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CLEVES ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor’s report of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a
trustees’ report, and a directors’ report and strategic report under company law.

The Academy Trust operates an academy for pupils aged 7-11 serving a catchment area in Weybridge. It has a
pupi! capacity of 720 (2024: 720) and had a roll of 720 (2024: 720} in the school census on 2 October 2025.

Structure, governance and management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust. The trustees
of Cleves Academy Trust are also the directors of the charitable company for the purposes of company law. Tha
charitable company operates as Cleves School.

Details of the trustees who served durlhg the year, and to the date these accounts are approved are Included in the
Reference and Administrative Details on page 1.

Members' |iability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10 for the debts and liabiliies contracted before they ceased o be a
member.

Trustees' indemnities

The Academy has opted into the risk protection arrangement (RPA) for Academy Trusts, which is a mechanism
through which the cost of risks that materialise will be covered by government funds, Part of this mechanism
protects frustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business. The scheme provides cover up to £10,000,000 on any one claim and the cost for a period was
included in the total costs paid for the risk protection arrangement (RPA) for Academy Trusts, which were £18,000
(2024-5).

Method of recruitment and appointment or glection of Trustees

The Chair first informally meets people who have expressed interest in governance (sometimes with another trustee
present). If-the individual and Chair both wish to take things further, the prospective trustee's CV is sent to all
trustees and the individual is invited to attend a Board mesting to explain their interest in governance at Cleves,
answer questions and observe a Part 1 meeting. As a Part 2 item trustees are asked whether they think the person
would be a good fit and meet known skills needs, and either Members then decide whether to offer the person a
place, or the individual is co-opted by trustees. Depending on the Board's needs at the time, individuals might be
asked fo joln the Board at once as a full trustee or, instead, to join one of the Board's two large committees as an
Assoclate Trustee.

Appointments of Trustees are made in accordance with the Articles of Association, para 45ff. The Members appoint
up to eleven trustees (and no fewer than three); and trustees may co-opt up to three trustees. The Board also has a
minimum of one staff trustee, usually two, appointed foliowing procedures set out in the Academy's Standing
Orders, but no more than one third of the total Board may be staff trustess. Two parent/carer trustees are appointed
by means of a secret ballot of the parent/carer community: and the Head Teacher is an ex officio trustee. In
considering the recruitment of new trustees, Members have regard to the skill mix of current trustees, as shown in
regular skill audits, and to any existing or foreseeable specific skill requirements that the Board might have. The
total number of trustees is generally twelve with some flexibility, particularly if peaks in workload are expected or
several trustees have terms finishing soon. Recruitment is carried out through trustees’ local networks and contacts.




CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Policies and procedures adopted for the induction and training of Trustees

A comprehensive set of Information about the Academy, including relevant policies, the Articles of Association and
the Board of Trustees’ Standing Orders and Code of Practice Is easy to locate in one place on the trustees’ area of
the school intranet site. The clerk to the Board ensures that all new trustees have access to the trustees’ area of the
school's website and know where to find key documants. She also explains training opportunities and her readiness
to help with any queries. Any new trustee (having already had a comprehensive informal conversation with the chair
prior to joining; and having attended a Board meeting as an observer) is invited to meet the chair of the large
committee on which they will serve and (if new to the Academy) to meet the Head Teacher and to have a tour of the
Acadsmy. The chair checks with all new trustees that they were satisfled with their induction,

. All trustees are required to sign the Board's Code of Practice on joining the Board and then annually. This explicitly
commits trustees to undertake all necessary fraining., The Board’s Code of Practice and Standing Orders set out
expectations of trustees and explain how the Board operates. All new trustees must commit to attend an
“Introduction to Governance” course, delivered by an external specialist provider, if they have not already done so.
All trustees agree to undertake at least one piece of training or development a year and are required to undertake
safeguarding training annually. Training undertaken is recorded and monitored by the Clerk. For the accounting
peried the Academy had a Service Level Agreement with Strictly Education 48 (now Judicium) to provide trustee
training. The Academy also had membership of Surrey’s Schools Alliance for Excellence {SAFE), The National
Governance Association (NGA), The Key for Governance and Better Governance {BGY; and all trustees receive
regular material from the National Governance Association and others on governance and national education
issues. In her reports to the Board, the Chair includes or signposts items of national and local educational interest.
The Board reviews its sources of external training and information annually to check whether they provide value for
money and meet needs. Individual trustees also share governance articles/web links/notes of meetings/webinars on
an ad hoc basis for training purposes. Training is a standard item on Board of Trustees' (BOT) agendas. The Board
gives one trustee respoensibility for oversight of training, supported by the clerk. Trustees who take on individual
responsibilittes (e.g. for Pupil Premium children) are expected to ensure they have all the information or training that
they need to do the job and to stay up to date.




CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Organisational structure

The full Board generally meets twice termly and more often if required. Trustees are responsible for setting overall
strategic direction; discussing and adopting an annual budget; monitoring the budget; agreeing bids for capital
funds; agreeing the annual accounts; agreeing a scheme of delegation; appointing and holding the Head Teacher to
account for the performance of the Academy; determining the school's admissions arrangements, and determining
the staffing structure and senior staff appointments with the Head Teacher.

The Board delegates responsibility for much of the necessary detailed monitoring to two committees that meet once
or twice every term - the Children's Achievement and Well-Being Committee and the Resources Commlttee,
Virtually all trustees sit on cne of these two commitiees. These two committees have detailed workplans. The
Resources Committee also acts as the Audit and Risk Committee,

Certain other responsibilities are delegated to a Personnel, Pay and Performance (PPP) Committee and to an
Admissions Committee. The Head Teacher’s Performance Panel (HTPP), comprising three Trustees, sets the Head
Teacher’s objectives and reviews performance against these, supported by an external School Improvement
Partner who is an education expert. The Panel mst in September 2024, Thereafter, as a result of a change in
leadership and two out of three members of HTPP ending their term on the Board, the Board agreed that
exceptionally PPP would take on HTPP's responsibilities, at least until the end of the year, to maintain continuity,

Terms of reference and schemes of delegation specify levels of delegation.,

Arrangements are also in place for any necessary ad hoc committees or panels, e.g. an Exclusions Panel. All
committees’ terms of reference, workplans and membership are reviewed and agreed by the Board annually.

Discussion takes place annually about which issues individual governors should be asked to look at in more depth
and report back on, depending on the Board's priorities and the school's operational priorities. In part because of
the Covid pandemic, but also in acknowledgment of national trends in mental health, Board and committee agendas
now focus more than in previous years on pupils’ and staff's well-being. These priorities have been reflected on
agendas.

During the reporting petiod some Board and committee meetings were held remotely and others in person.

Arrangements for setting pay and remuneration of key management personnel

Pay and remuneration of personnel are guided by the Academy’s Pay Policy, which is informed by the DfE's School
Teachers’ Pay and Conditions statutory guidance. The Pay Policy is reviewed annually to bring it is up to date and
ensure itis fit for purpose. The Head Teacher makes recommendations about leadership and teaching staff's pay to
the Personnel, Pay and Performance (PPP) Committee each year. This Committee makes the fina} decision on
annual pay awards following discussion with the Head Teacher about their recommendations. When vacancies for
key management posts arise, the PPP Committee looks at the pay levels for such posts at broadly similar schools
as well as the particular requirements of the Cleves’ posl. The Head Teacher is expected to present a business case
or justification if they are proposing a higher pay Increase or a higher starting salary than would be expected.

This Head Teacher's Pay and Psrformance Panel makes a pay recommendation to the PPP committes about the
Head Teacher's pay, based on their performance review; and the PPP committee decides whether to offer the Head
Teacher a pay increment.




CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during
the relevant period -

Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time -
Total pay bil -
Percentage of the total pay bill spent on facilty time -

Pald trade union activities

Time spent on paid trade union activities as a percentage of
total paid facility time hours -

Related parties and other connected charities and organisations
There are no ongoing relationships with related parties, other charities, companies or organisations in the pursuit of
charitable aclivities.




CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities

Objects and aims

The principal object and activity of the charitable company is the operation of Cleves School to provide education,
and a broad and balanced curriculum, for pupils of differing abilities between the ages of 7 and 11 in accordance
with its Admissions Policy. The Academy Trust cperates in accardance with all relevant provisions of the School
Admissions Code and the Schools Admissions Appeals Code as they apply for the year in question.

In July 2017 the Academy’s articles were expanded to allow for the provision of facilities for recreation or other
leisure time occupation for local inhabitants who have need of them for various reasons,

Every pupil at Cleves is valued and the school’s goal is to help every child to make strong academic progress and to
flourish as an individual. In keeping with Cleves' long-standing commitment to providing the very best broad and
balanced curriculum and a rich menu of co-curricular activities for its pupils, Cleves’ vision statement is as follows:

“Our vision is that all pupils leave Cleves inspired and equipped with the skills, knowledge and emotional well-being
they need to take on the challenges of a changing and ever more competitive world.”

Trustees set strategic objectives for a three- or four-year period and review these annually. In Autumn 2021
Trustees met with their School Improvement Partner to review the strategic objectives they had set for the
preceding period and to agree new ones, taking into account the naticnal and local education picture. The strategic
chjectives agreed for 2021-2024 were:

» To strive for academic excellence by providing a broad and engaging curricuium that inspires our children.
Personalised teaching, strong support and extensive extra-curricular activities will ensure that every child
can achieve their potential.

« To create well-being a safe and secure environment for all our children and staff, with a focus on mental
health and where each person feels equally included, valued and able to participate.

» To target our support for children with special educational needs and all children who are disadvantaged or
in some way vulnerable so that we not only 'close the gap’ educationally, but also give these children a
headstart in all aspects of their educafion and wider development,

« To build on existing partnerships and identify further opportunities to develop new partnerships or working
relationships with other local schools.

The Board has reviewed these objectives every Autumn to decide whether they remained valid. In Autumn 2023,
after agreeing that the strategic intents remained valid the Board also agreed that given that a new Deputy Head
Teacher and new Head Teacher would be joining the school in September 2024, it was desirable to wait until they
had settled in before holding a thoraugh review of the strategic intents.

In Autumn 2024 the Board agreed that the existing four strategic intents were still valid but that a fifth should be
added:

» [0 achieve our strategic priorities we will ensure rigorous systems and processes are in place o manage
all our resources effectively and responsibly. We will also actively explore and identify additional sources of
revenue

Trustees' strategic intents are underpinned by a detailed, operational School Development Plan (SDP) and the
School carrles out an annual self-evaluation of delivery against this. The Head Teacher provides twice termly
reports of activity undertaken to deliver the SDP. The Head Teacher was supported by an independent School
Improvement Partner (SIP} in drawing up and reviewing the SP. The SIP also reports to the Board.




CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives, strategies and activities
The main objectives of the Academy for the period aligned with tfrustees’ strategic objectives.

L]

To continue to provide value for money for the funds expended

To comply with all statutory and curriculum requirements

To conduct the Academy’s business in accordance with the highest standards of integrity, probity and
openness

In keeping with its overarching objectives, the Academy:

delivered a full, broad and balanced curriculum offer, with school residential trips and multiple and
increased extra-curricular opportunities for every child, with more lunchtime clubs run by staff in new
subjects

continued to identify Improvements to curriculum areas and to identify further improvemenis by
researching, carrying out visits and identifying best practice through other means. Examples of refinements
included refining modelling and scaffolding methods across English and Maths to achieve increased
inclusivity and a focused vecabulary plan to increase consistency and depth of knowledge in maths
maintained the school values across the school

continued to manitor closely the educational achisvement of all pupils, especially those groups of pupils
who have special educational needs (SEND); those children that are in receipt of PPG funding; those wha
arrived at Cleves achieving less than age related expectations and those whose progress was weak.
Trustees agreed more support for pupils with SEND, in response to a growing number of children with
special education needs; and more severe special educational needs.

was re-awarded the Wellbeing Award

gained additional support for the development of the music curriculum through Surrey Arts

developed closer working relationships and networks with local schools, which are mutually beneficial for
increasing knowledge and understanding and providing cost-effective training _
worked in close partnerships with our two infant feeder schools, In accordance with our Memorandum of
Understanding. During the period the three schools continued to work together on actions to address four
shared challenges and employed a lieracy consultant and SEND consultant who advised both on how
each school could improve its practice and also on tweaks to better align infant and junior provision

further expanded provision to nurture staff and pupil weli-being, including access for a health support
package for staff,

Public benefit

In setting our abjectives and planning our activities the trustees have carefully considered the Charity Commission's
general guidance on public benefit.




CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report
Achievements and performance
Ofsted Inspection

As a school which had been awarded an 'Outstanding’ categorisation in 2007, Cleves was exempt from Ofsted
inspections until a change in legislation took place in 2021, A full, Section 5 inspection took place on 29 and 30 June
2022. The inspection team assessed Cleves to be Outstanding in each of the four categories of: Quality of
Education, Behaviour and Aftitudes, Personal Development and Leadership and Management. Safeguarding
arrangements were judged fo be effective. In feeding back to trustees, inspectors challenged the school to think
about how it could become "exceptional". No areas wsre listed for development. Inspectors’ published report
included the following observations:

+ “Respect, high aspirations, kindness, perseverance and inclusiveness are values that are deeply

embedded at Cleves School.

Pupils coze positivity when asked about their experiences and the impact made on their learning.

Respectful behaviour is modelied by leaders and staff at every moment of the school day.

Pupils treat each other, staff and visitors with the utmost respect.

The Head Teacher and deputy Head Teacher set the tone of the high aspiration and ambition at Cleves

School.

« Leaders have crafted an ambiticus curriculum.

+ Teachers are highly knowledgeable about what they teach.

« Pupils with SEND receive subtle yet highly effective support so that they make similar progress to other
pupils.

« There is a strong focus on pupils’ personal development, The school’s facilities provide rich experiences,
pupils think about others before themselves. They are keen to think about the difference they can make”,

Key Stage 2 (KS2) test resulis

Historically Cleves’ pupils have performed strongly in the natichal year 6 KS2 tests. Despite Covid disruption,
Cleves maintained pupils' academic progress and attainment, and 2025's results were the strong, with a dip in
writing.

* @« « @

2022 2022 2023 2023 2024 2024 025 2025

Cleves National  Cleves National Cleves National Cleves MNational

% expected % % expected % expected % expected % %o %o

expected expected lexpected |Expected

Reading 91 74 94 73 96 74 92 75
SPAG 95 71 94 72 96 72 G2 73
Writing (91 72 02 71 94 72 80 72
Maths 93 71 06 73 96 73 92 74
RWM 85 59 86 50 91 61 74 62
Combined

In addition to securing high academic standards during the year, Cleves offered numerous oppertunities, and strong
performances, in sport;

« every child was offered the opportunity to represent the school and 658 pupils out of 720 did so.

« Cleves achieved the School Games Platinum Mark, the highest award possible, which recognises the
commitment and excellent pravision at the school.

« Cleves continued to lead the Walton, Wevybridge and Hersham Sports Partnership, which enables local
schools to enjoy shared sporting opportunities and competitions.

Many high guality musical performances took place in assemblles, services and concerts. Cleves' fraditional wide
range of co-curricular activities also continued before, during and after school.




CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Kev performance indicators
To maintain a cash balance equivalent to at least one month’s expenditure (excluding fixed assets). Achieved

To maintain a solvency ratio (current assets to current liabilities) of at least 2:1. Achieved
The total cost of staffing shall not exceed 100% of total income. Achieved

At least 75% of teaching to be outstanding. Achieved

Going forward the school is using the Ofsted Education Inspection Framework to evaluate its performance in the
following areas:

Safeguarding

Inclusion

Curriculum and teaching
Achievement

Attendence and behaviour

Personal development and well-being
Leadership and governance

As part of its ongoing review of finance the board will regularly be reviewing and considering the following main
KPI's:

» Total staff costs — particularly in relation to total income
+ Delivering and in-year budget out turn in line with the envelope set by the board
« Pupif numbers as a percentage of PAN, and admission trends

Going concern

After making appropriate enquiries, the board of frustees has a reasonable expectation that the Academy Trust has
adequate resources to continue In operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies.

-10-
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TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Financial review

Through the period the most significant issue was determining how to focus limited resources on malntaining an
outstanding offering.

Staff costs were high because of the need to employ more staff to help higher numbers of children who needed
additional academic support, and in particular more children with SEN and more children with setious SEN. For this
year, trustees had also taken a strategic decision to increase the amount of senior leadership capacity to support a
Head Teacher and Deputy Head Teacher who were both new to the school.

Pupil capacity was full but the financial position has become significantly under pressure. There were no
unexpected significant costs throughout the year, and no unplanned capital works were required.

Since the schoal remains full with a waiting list, we are confident of this central stream of funding. A so far consistent
amount of income is derived from letlings and wrap-around care. Both these funding streams are sustainable and
s0 we therefore see litlle risk here.

Most of the Academy’s income is obtained from the Education and Skills Funding Agency (ESFA) and Department
of Education (DfE) in the form of recurrent grants, the use of which is restricted to particular purposes. The grants
received from the ESFA/DIE during the vear ended 31 August 2025 and the assaociated expenditure are shown as
restricted funds (non-fixed assets} in the statement of financial activities.

The Academy also receives grants for fixed assets from the ESFA/DFE. In accordance with the Charities Statements
of Recommended Practice ‘Accounting and Reporting by Charities' (SORP FRS102), such grants are shown in the
statement of financial activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance
is reduced by annual depreciation charges over the expected useful life of the assets concerned.

Our risk register is reviewed on a termly basis. In line with the rest of the sector the school has seen increased costs
and decreased central income which has put pressure on resources, but careful budget management and increases
in lefting income have reduced the overall impact on the school.

The total income for the year was £4,979k (2024: £4,725k), of which £3,319k (2024: £3,163k) was General Annual
Grant {(GAG). The remainder is made up of either ESFA/DfE and Government Grants, the unrestricted element
generated from donations and parentat contributions, lettings and catering. The operational deficit for the year,
excluding the fixed assets fund and the actuarial pension reserve movements was £38k (2024: £12k surplus)

At 31 August 2025, the Academy had total funds of £8,720k (2024: £9,023k). This comprised £7,889k (2024:
£8,141k) of restricted fixed asset funds and £831k {2024: £882k) of unrestricted general fund balances. The
pension reserve balance, relating to the Local Government defined benefit scheme for non-teaching staff was £nil
(2024: £30k surplus) at 31 August 2025,

The results for the period are shown on page 286.

- 11 -
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Reserves policy

The Trustees review the reserve levels of the Academy at least annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
Trustees have determined that the appropriate level of free reserves should be at least one month’s expenditure
which approximates to £400k. The reascn for this is to provide sufficient working capital to cover delays between
spending and the receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance. The Academy's current level of free reserves (total funds less the armount held in fixed assets and
restricted funds) is £831k (2024 - £882k). Historically, most of the additional surplus was earmarked for foreseeable
capital expenditure. However, increasingly it will be necessary to use reserves to cover increased staffing and other
operational costs. The Board is now actively considering how o manage inroads into reserves. The outturn for the
year was more positive financially than expected as we unexpectedly did not have a full SLT for the whole year,
Additionally, uncertainty about whether we would receive certain grants led to a suppression of expenditure in year,
and a better-than-expected outturn when the grants arrived late in the year. A full senior leadership team in coming
years will impact reserves noticeably.

Spending was monitored closely and effectively. A part of the reserves will also be needed to avoid disruption to the
school's broad range of educational activities and support; and to provide adequate provision for children with SEN
when these costs are not covered/coverad fully by the local authority. To ensure long term financial sustainability the
Trust has an ongoing cost management programme and is actively researching additional income streams and
paying close attention to the budget process.

lnvestment polic
The Academy holds no investments. Surplus cash is deposited in UK banks. Funds may also be invested in
Treasury depaosits where maturity dates are no longer than 12 weeks.

-12 -



CLEVES ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Principal risks and uncertainties

The Trustees regularly assess the major risks to which the Academy is exposed, in particular those relating to the
leadership, teaching, provision of facilities, and other operational areas of the Academy and its finances (e.g. In
relation to teaching, health and safety, and school trips) and in relation to the control of finance. A major review of
the risk register began during the year to ensure it more readily flagged the main risks and when risks were at risk of
escalating.

A new Head Teacher started in September 2024 but stepped down in Spring 2025. Since then, the Deputy Head
Teacher has been Acting Head Teacher. Support has been provided by a coach, an experienced School
Improvement Partner, by the former long-standing substantive Head Teacher and other informal or one off
engagements. This support will continue into the next year, with additional on-site part-time support from a former
CEO whilst a recruitment exercise is underway for a substantive Head Teacher.

Trustees are very aware of their statutory duties for safeguarding children and regularly seek confirmation and
evidence that the school is fulfilling its responsibilities. Shortage of classroom teachers is a national concern and in
view of the Academy’s experiences in a previous year stafl are now Identified and secured earlier than in previous
years for the new school year. This has proven successful. Following the Covid epidemic it has been harder to
recruit Learning Support Assistants and the school now has a rolling recruitment programme,

A growing risk to finances is the number of children arriving with SEN; and children arriving with severe SEN whose
needs are not met/not fully met through an Educational Health and Care Plan. Trustees have decided to make
certain changes to non-core provision to ensure that there is sufficient capacity to support these children, Other
risks include the Government's award of pay increases to teachers that are not fully funded and the forthcoming
ending of a long-term major letling.

In the course of the accounting year, based on a medium-term plan, trustees continued to spend to maintain and
improve the fabric of the Academy. Trustees carried out visits, for example look at safeguarding and health and
safety, and these visit reports were discussed by Committees and made available to all trustees.

As funding from central and local Government is tight, and Government has not fully funded all of its commitments
(eg teachers’ pay increase} the Academy Is careful to maintain its external lettings contracts which provide
additional Income. Trustees and school leaders are also looking for ways to mitigate the risks inherent in such
Government decisions by a detailed review of how to reduce costs and increase income. Trustees set up a Working
Group to oversee this work in the course of the year. We anticipate reserves will fall noticeably once a substantive
headteacher takes up post and we have a full leadership team. Our challenge for 25/26 and going forward will be to
manage the depletion of the reserves prudently.

The school also received income from the provision of before and after school childcare. Trustees are fully aware
that there is a risk around placing too much dependeance on the incomes both of lettings and the before and after
school childcare club. These sources of revenue are therefore closely monitored, and budgeted conservatively
when forecasting unrestricted income.

Fundraising

The Academy Trust does not use any external fundraisers and nor does it fundraise directly itself. In the course of
the year the school did, however, successfully bid to external sources for funds for specific purposes, eg for LED
lighting, for an additional learning space and for funding for our Home School Link Worker.

The school's PTA, which is itself registered with the Charily Commission, continued to be active in organising
fundraising activities for non-core provislon and some core provision. All fundraising undertaken by the PTA is
discussed and planned with the Head Teacher.

The school invites parents to make a voluntary donation of £63 a year o go towards the provision of pupils’ IT
devices. Any funds collected are ringfenced for IT equipment. Access to the pupils' IT devices is universal and not
dependent on whether a donation has been made.

-153-
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Plans for future periods
For the foreseeable future, key strategic drivers are expected to include the following:

e & & & 2 & v @

To rectuit a substantive Head Teacher and stabilise the senior leadership team;

To ensure future inroads into reserves are manageable;

To determine how to continua to improve children's achievement, addressing the dip in writing results;

To ensure that Cleves’ excellence is firmly embedded and future proofed;

To be mindful of local MAT developments and the nationaf agenda;

To continue to bring in experts who can advise on different areas, e.g. writing, maths;

To continue to monitor staff and pupil well-being closely;

To work even more clossly with our infant feedar schools to ensure the best possible education and support
for a seven-year primary journey;

« To further enhance the quality of our Arts provision;

Auditor

To further enhance our SEND provision and look for further evidence-based programmes to accelerate
progress, particularly in the lower school;

To research and collaborate with local schools to find feaching methods to increase phonological
understanding and improve literacy outcomes;

To focus on the progress of writing and ensure high quality consistent teaching to boost progress levels,
with an increased level of independence and autonomy;

To embed cur approach to maths and develop pupils’ vocabulary to be able to explain reasoning;

To ensure the school infrastructure remains fit for purpose;

In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the Trustees have taken all steps that they cught to have taken to make themselves aware of any relevant audit
infermation and to establish that the auditor is aware of that information.

Azets Audit Services was appointed auditer to the charitable company. A resolution proposing re-appointment will be
put to the members,

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the

¥

company directors, on ..3.[ 12} 4432 and signed on its behalf by:

SFS;t;r

X

Chair of the Board of Trustees
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CLEVES ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Cleves Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of fallure to achieve business chjectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

We continue to ensure good value for money. We worked closely with our suppliers to agree a reasonable cost
schedule for services used. Durlng this period a number of Trustees' terms of office came fo an end and we ensured
that vacancies were quickly advertised and filled in arder to benefit from good oversight and scrutiny from the trust
and its committees. We were fortunate to recruit new trustees with valuable and relevant skills in budgeting and
financial monitoring.

The Board of Trustees has delegated the day-to-day responsibilities to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and are
in accordance with the requirements and responsibilities assigned to it the funding agreement between the
Academy and the Secretary of State for Education. The Head Teacher is also responsible for reporting to the Board
of Trustees any matetlal weakness or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustess' report and in the

statement of Trustees' responsibilities. The Board of Trustees formally met 7 times during the year, Attendance
during the year at mestings of the Board of Trustees was as follows:

Trustees Meetings attended Out of possible

J Usher {Headteacher and Accounting Officer) (Appointed 1 September

2024 and resigned 25 February 2025) 3 3
AAu-Yeung 7 7
E Bird (Resigned 26 March 2025) 4 5
D Neville-Davies MBE (Resigned 8 October 2025) 7 7
S Foster (Chair of the Board of Trustees) 7 7
E Jones 5 7
J Graham {Resighed 5 December 2024) 0 2
P Matthew (Resigned 22 July 2025) 6 7
J Herriot (Staff trustoe) (Resigned 24 September 2024) 1 1
A Abbott-Watkins 7 7
OST Ngai 6 7
N Holland {Staff trustee) 6 6
AFox-Rumley (Appointed 22 October 2024) 5 5
K Fawcett (Appointed 22 October 2024) 4 5
M Jacoby (Staff trustee) (Appointed 5 November 2024) 4 4
Rev M Ashworth (Appointed 6 May 2025) 1 1
N Green {Acting Headteacher and Accounting Officer) (Appointed 25

February 2025) 3 3
G Kumar {(Appointed 6 May 2025) 1 1

Gonflicts of interest

Aredister of Trustees’, Members’ and senior staff’s interests is kept and regularly updated by the Clerk to the Board.
At each Board and committee meeting altendees are asked to declare any interasts in specific agenda items.
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CLEVES ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED})
FOR THE YEAR ENDED 31 AUGUST 2025

Governhance reviews

Historically the Board has regularly either commissioned external reviews or carried out a self-assessment of
governance in addition to carrying out a skills audit every couple of years. In the light of a series of positive external
reviews and self-assessments; a period of consistency in Board membaership; an "Quistanding” Ofsted rating in
2022 and a heavy workload over the period, the Board decided not to carry out or commission a formal review of
governance during this reporting pericd. The Board plans to commission an external review or carry out a self-
assessment in the near future.

The Boards' most recent informal skills review in 2024 showed a broad range of strengths and no weaknesses. For
these reasons, the Board did not carry out a formal skills audit in the reporting period. The Board has actively
sought new members who had no relationship to the school (successfully); and committed itself to increasing ils
diversity {successfully). The Board will consider a formal skills audit in the next school year,

Resources Committee
The Resources Committee is a sub-committee of the main Board of Trustees. Its purpose is to:

» Have regard to the Academy Trust Handbook and the Academy funding agreement;

+ Determine financial priorities for the coming year and for the next three years in accordance with the
strategic plan;

» Discuss, examine and agree the annual income and expenditure budget plan for the financial year for
the Academy and recommend its adoption 1o the full Board of Trustees;

» Discuss and agree bids for funding from central Government (e.g. CIF)

» Review the budget by examining monthly menitoring reports and then report to the full Board of
Trusteas termly on the Academy's finances (public and non-public), including performance against
profile for the annual budget; value for money; the forecast and actual end of year position; and other
issues of significance;

» Review systemns of internal financial control and identify any risks;

+ Make recommendations to the full Board of Trustees about the arguments for and affordability of any
proposed expenditure cutside of the budget:

» Receive, and where appropriate respond to, periodic requests for audit reports of public funds;

« After considering the costs and benefits to approve new contacts; and to continue or cease existing
ones in accordance with limits set out in the scheme of delegation;

« Oversee the preparation of the year-end accounts, in conjunction with the Headteacher, Business
manager and external Auditor,

« Agres the procedures to be followed for carrying out emergency work and to make recommendations
about delegation to the Headteacher for taking appropriate action on behalf of the Board of Trustees in
the event of an emergency;

+ Review banking arrangements annually, or as necessary;

« Approve any debts written off in accordance with a written policy on the action to be taken with regard
to chasing arrears and write offs;

« Ensure the Academy maintains an up-to-date asset register and a rolling programme of repairs and
maintenancs;

« Ensure company accounts are filed;

« Organise an internal audit or Responsible Officer system;

« Agree the level of delegation to the Headteacher for the day-to-day financial management of the
Academy;

« Recommend the amount which can be vired between budget headings by the Headteacher without
prior agreement of the Resources Committee; and

+ Look at benchmarking data for expenditure.
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CLEVES ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Attendance at meetings in the year was as follows:
Trustees Meetings attended Qut of possible

J Usher (Headteacher and Accounting Officer) (Appointed 1 September

2024 and resigned 25 February 2025) 3 3
8 Foster (Chair of the Board of Trustees) 3 5
E Jones 5 5
A Abbott-Watkins 1 1
OST Ngai 5 5
N Holland (Staff trustee) 4 5
A Fox-Rumley (Appointed 22 October 2024) 5 5
K Fawcett (Appointad 22 October 2024) 4 5
N Green {Acting Headteacher and Accounting Officer) (Appointad 25

February 2025) 2 2

Review of value for money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good value
in the use of public resources. The Accounting Officer understands that value for money refers to educational and
wider societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources
received,

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved, including
the use of benchmarking data or by using a framework where appropriate.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
faitlure to achieve policies, aims and objectives. It can therefore only provide reascnable and not ahsolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelihcod of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Cleves Academy Trust for the period 1 September 2024 to 31
August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks, The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy
Trust's significant risks that has been in place for the period 1 September 2024 to 31 August 2025 and up to the
date of approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.

The risk and control framework

The Academy Trust's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Board of Trustees;

» regular reviews by the Resources Committee of reports which indicate financlal perfermance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

« setting targets to measure financial and other performance;

« clearly defined purchasing (asset purchase or capital investment) guidelines;

« identification and management of risks.
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CLEVES ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The Board of Trustees has considered the need for a specific internal audit functicn and has decided not to appoint
an internal auditor. During the period Katie Fawcett was appointed as Responsible Officer (RQ). She made a
number of visits during the year and has drawn up a programme of activity for the current year.

The Responsible Officers role includes giving advice on financial and other matters and performing a range of
checks on the academy trust’s financial and other systems.

Review of effectiveness
As accounting officer, the Headteacher has responsibility for reviewing the effectivenass of the system of internal
control. During the year in question the review has been informed by:
+ A robust process of monitoring the risk register, which is discussed and documented as each Resources
Committee meeting
« the financial management and governance self-assessment process
» the work of the executive managers within the Academy Trust who have responsibility for the development and
malntenance of the internal control framework
« the worl of the external auditor.

Conclusion

Based on the advice of the audit and risk committee and the Accounting Officer, the Board of Trustees Is of the
opinion that the Academy Trust has an adequate and effective framework for governance, risk management and
control,

3 December 2025

Approved by order of the Board of Trustees on ..0.000.00 00 and signed on Its behalf by:

¢ L Nzﬁ%/

S Foster N Gr.

Chair of the Board of Trustees Acting Headteacher and Accounting Officer
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CLEVES ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of Cleves Academy Trust, | confirm that | have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust's funding agreement with the Department for
Education (DfE), and the requirements of the Academy Trust Handbook, including responsibilities for estates safety
and management. | have also considered my responsibility to notify the Academy Trust Board of Trustees and DfE
of material irregularity, impropriety and non-compliance with terms and conditions of all funding, including for estates
safety and management.

I confirm that | and the Board of Trustees are able to identify any material irregular or Improper use of all funds by
the Academy Trust, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these will be notified to the Board of Trustees and DfE.

Gy

N Grean
Accounting Officer

Date: &!ll}ﬂ.()),g
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CLEVES ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees {(who are also the directors of Cleves Academy Trust for the purposes of company law) are responsible
for preparing the Trustees' report and the financial statements in accordance with the Academies Accounts Direction
2024 to 2025 published by the Department for Education, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year, Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources, including
its Income and expenditure, for that period.

In preparing these financial statements, the Trustees are required to:

« select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities SORP 20192 and the Academies Accounts Direction 2024 to
2025;

+ make judgements and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue In business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DIE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and Integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 3"]?*} 2’ 02‘3 and signed on its behalf by:

LY

S Foster
Chair of the Board of Trustees
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CLEVES ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF CLEVES ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audited the financial statements of Cleves Academy Trust for the year ended 31 August 2025 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of [reland' (United
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025 issued by the Department for Education,

In our opinien the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounis Direction
2024 to 2025,

Basis for opinicn

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our respansibilities under those standards are further described in the ‘Auditor's responsibilities for the audit of
the financial statements' section of our report. We are independent of the Academy Trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's abillity to continue as a
geing concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect fo going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibllity is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowladge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financlal statements themselves. If,
based on the work we have performed, we conclude that there Is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report In this regard.
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CLEVES ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF CLEVES ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the Trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy Trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report, including the incorporated strategic
treport.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you If, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of Trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the financial statements and for being safisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the Academy Trust's ability fo continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the Trustees either intend
to liguidate the charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole ate free from
material misstatement, whether due fo fraud or error, and fo issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK} will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial staterments.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and ¢n the Financlal Reporting Council's website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relafion to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.
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CLEVES ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF CLEVES ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

In response to the rigk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

« Enquiry of senior leadership, Trustees and those charged with governance around actual and potential
litigation and claims as well as actual, suspected and alleged fraud;

» Reviewing minutes of meetings of those charged with governance;

« Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the company through enquiry and inspection;

+ Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations including compliance with the Academies Accounts Direction 2024 to
2025 issued by the Education and Skills Funding Agency;

« Performing audit work over the recognition of grant income and the allocation of expenditure to funds;

« Performing audit work over the risk of management bias and override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the rationale of significant
transactions outside the normal course of business, and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

A further description of our responsibilities is available on the Financial Reporting Council's website at: htips://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

421%5 Juoatr Lernices

Debra Saunders Bsc FCA (Senior Statutory Auditor)
For and on behalf of Azets Audit Services, Statutory Auditor
Chartered Accountants

Ashcombe Court
Woolsack Way
Godalming

GU7 1LQ

United Kingdom

Date; 17 December 2025
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CLEVES ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO CLEVES
ACADEMY TRUST AND THE SECRETARY OF STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter dated 10 October 2025 and further to the requirements of the
Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about whether
anything has come to our attention that would suggest, in all material respects, the expenditure disbursed and
income raceived by Cleves Academy Trust during the period 1 September 2024 to 31 August 2025 have not been
applied to the purposes intended by Parliament and that the financial transactions do not conform to the authorities
which govern them,

This repert Is made solely to Cleves Academy Trust and the Secretary of State for Education in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Cleves Academy Trust and
the Secretary of State for Education those matters we are required to state in a report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Cleves Academy
Trust and the Secretary of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective respbnsibilities of the accounting officer of Cleves Academy Trust and the reporting accountant

The accounting officer is responsible, under the requirements of Cleves Academy Trust's funding agreement with
the Secretary of State for Education and the Academy Trust Handbook, for ensuring that expenditure disbursed and
income received Is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidancs,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts, We report to
you whether anything has come to our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement In accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by the DfE, which requires a limited assurance engagement as set out in our
engagement letter.

The cbjective of a limited assurance engagement s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does nat enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement, Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

Our work included identification and assessment of the design and operational effectiveness of the controls, policies
and procedures that have been implemented to ensure compliance with the framework of authorities including high
leve! financial control areas and areas assessed of presenting a higher risk of impropriety. We undertook detailed
testing, based on our assessment of risk of material irregularity, where such controls, policies and procedures apply
to classes of fransactions. This work was Integrated with our audit on the financial statements to the extent evidence
from the conduct of that audit supports the regularity conclusion as well as additional testing based on our
assessment of risk of material irregularity.
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CLEVES ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO CLEVES
ACADEMY TRUST AND THE SECRETARY OF STATE FOR EDUCATION (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial fransactions do not conform to the authorities
which govern them.

7421-{’5 A’LAOU* La,rv{cﬂf

Reporting Accountant
Azets Audit Services
Ashcombe Court
Woolsack Way
Godalming

GU7 1LQ

United Kingdom

Date: 17 December 2025
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CLEVES ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted

funds

Notes £
Income and endowments from:
Donations and capital grants 3 97
Charitable activities:
- Funding for educational operations 4 221
Other trading activities 5 792
Investments 6 9
Total 1,119
Expenditure on:
Raising funds 7 170
Charlitable activities:
- Educational operations 8 -
Total 7 170
Net income/(expenditure) 949
Transfers between funds 16 (1,000)
Other recognised gains/{losses)
Actuarial {losses)/gains on defined
benefit pension schemes _ 18 -
Net movement in funds {51)
Reconciliation of funds
Total funds breught forward ‘ 882
Total funds carried forward 831

Restricted funds:
General Fixed asset

£

3,848

I

3,848

1

4,835

4,835

(987)

882

(25)

(30)

30

£

12

2562

252

(240)

18

(222)

8,111

7,889

Total Total
2025 2024
£ £

109 101
4,069 3,874
792 741

9 9
4,979 4,725
170 142
5,087 4,817
5,257 4,959
(278) (234)
(25) 249
(303) 15
9,023 9,008
8,720 9,023
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CLEVES ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Comparative year information Unrestricted Restricted funds: Total
Year ended 31 August 2024 funds General Fixed asset 2024
Notes £ £ £ £

Income and endowments from:
Donations and capital grants 3 89 - 12 101
Charitable activities:

- Funding for educational operations 4 225 3,649 - 3,874
Other trading activities 5 741 741
Investments 6 9 - - 9
Total 1,064 3,649 12 4,725
Expenditure on:

Raising funds 7 142 - - 142
Charitable activities:

- Educational operations 8 - 4,559 258 4,817
Total 7 142 4,559 258 4,859
Net income/(expenditure) 922 (910) (246) (234)
Transfers between funds 16 (957} 886 71 -
Other recognised gains/{losses)

Actuarial gains on defined benefit pension schemes 18 - 249 - 249
Met movement in funds {35) 225 (175) 15
Reconciliation of funds

Total funds brought forward 917 {195) 8,286 9,008
Total funds carried forward 882 30 8,111 9,023
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CLEVES ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2025

Notes
Fixed assets
Tangible assets 12
Current assets

Debtors 13
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one year 14
Net current assets

Net assets excluding pension asset

Defined bensfit pension scheme asset 18
Total net assets

Funds of the Academy Trust:

Restricted funds 16
- Fixed asset funds

- Pension reserve

Total restricted funds

Unrestricted income funds 16

Total funds

The_financial statements on pages 26 to 49 were approved by

on .3} 42| 1245 and are signed on their behalf by:

S e

Chair of the Board of Trustees

Company registration humber 074033271 {England and Wales)

2025

£ £

7,889
140
948
1,088
(257)

831

8,720

8,720

7,889

7,889

831

8,720

2024

180
973

1,163

(271)

8,111

882
8,893
30

9,023

8,111

8,141

882

9,023

the Trustees and authorised for issue
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CLEVES ACADEMY TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2025

Notes
Cash flows from operating activities
Net cash (used in)/provided by operating
activities 19

Cash flows from investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of fangible fixed assets

Net cash used in investing activities

Net decrease in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2025

(16)

12
(30)

2024

10

(68)

(58)
1,031

973
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

Accounting policies

Cleves Academy Trust is a charitable company. The address of its principal place of business is given on
page 1 and the nature of its operations are set out in the Trustees' report.

A summary of the principal accounting policies adopted {which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of reland {(FRS 102}, the Accounting and Repotting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) {Charities SORP (FRS
102)), the Academies Accounts Direction 2024 to 2025 issued by DfE, the Charities Act 2011 and the
Companies Act 2006,

The financial statements are presented in sterling and are rounded to the nearest thousand.

Going concern

The Trustees assess whether the use of going concern is appropriate, le whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The Trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the financial statements and have concluded that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the Academy Trust's abilify to continue as a going concemn. Thus
they continue to adopt the going concern basis of accounting in preparing the financial statements.

Income

All Incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the staterent of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recegnition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitiement occurs before income is
received, the income is accrued. :

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
statement of flnancial activities in the period in which it is receivable (where there are no performance-relaied
conditions), where the receipt is probable and it can be measured reliably.
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

14

Accounting policies {Continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income

Other income, Including the hire of facilifies, is recognised in the period it is receivable and to the extent the
Academy Trust has provided the goods or services.

Donated goods, fadllifies and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to .
fair value the items due to the volume of low value items they are not recognised in the financial statements
unti! they are sold. This income is recognised within ‘Income from other trading activities'.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy Trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a fransfer of economic benefils will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs altributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

All resaurces expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading,

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and costs
relating to the governance of the Academy Trust apportioched to charitable activities.

Governance costs

These include the costs attributable to the Academy Trust's compliance with constitutional and statutory
requirements, including audit, strategic management, Trustees' meetings and reimbursed expenses,
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.6

1.7

1.8

Accounting policies {Continued)

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tanglble fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life, Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited fo a restricted fixed asset fund in the statement of financial
activities and carrled forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciaticn is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected usefu! life, as follows:

Freshold land and buildings 2% straight line
Computer equipment 33.3% straight line
Furniture and equipment 20% straight line

Depreclation is charged from the month of acquisition. No depreciation is provided in respect of freghold land.

A review for impalrment of a fixed asset is catrled out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the seftlement
can be estimated reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will
pay to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide,

Leased assets
Rentals under operating leases are charged on a straight-line basls over the lease term.

Financial instruments

The Academy Trust only holds basic financial Instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy Trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income Is hot deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 20625

1.9

1.1

Accounting policies {Continued)

Taxation

The Academy Trust Is considered to pass the tests set out in Paragraph 1 Schedule 8 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Academy Trust is potentially exempt from taxation in respect of income or eapital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1292, to the extent that such income or gains are applied exclusively to charitable
purposes.

Penslons benefits

Retirement beneflts to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS") and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and fulure pensionable payroll. The confributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
pericd to which they relate,

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy
Trust in separate trustee administered funds. Pension scheme assels are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilifies.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailiments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised In other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Education and Skills Funding Agency and Department for Education.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future evenls thal are believed to be reascnhable under the
circumstances.
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

2 Critical accounting estimates and areas of judgement {Continued)

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic
lives and residual values of the assets. The useful economic iives and residual values are re-assessed
annually. They are amended when necessary to reflect current estimates, based on technological
advancement, future investments, economic utilisation and the physical condition of the assets. See note 13
for the carrying amount of the property, plant and equipment, and note 1.6 for the useful economic lives for
each class of assets.

Local Government Pension Scheme

There are no key assumptions conceming the future and other key sources of estimation uncertainty at the
reporting date that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year.The present value of the Local Government Pension Scheme
defined benefit liability depends on a number of factors that are determined on an actuarial basis using a
variety of assumptions. The assumptions used in determining the net cost or income for pansions include the
discount rate. Any changes in these assumptions, which are disclosed in note 19, will impact the carrying
amount of the pension fiability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability
at 31 August 2025. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgement

For the year ended 31 August 2025, the actuarial valuation has reporled a defined benefit asset for the Local
Government Pension Scheme. In deciding whether the asset should be recognised in the financial
statements, the trustees have needed to make some additional judgements, including:

+ whether a minimum funding requirement exists
« can the surplus be recovered through future refunds

The trustees have considered these judgements and have concluded the following:
+ there is a minimum funding requirement In relation to the Local Government Pehsion Scheme
« the surplus cannot be recovered via reductions in future contributions
» the present value of current and past service costs can be offset against the future contrlbutions over
the future period; and

On this basis, the Trustees conclude that there is an asset ceiling and that the asset reported by the actuarial
valuation should be restricted to £nil.

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £

Capital grants - 12 12 12
Other donations a7 - 97 89
o7 12 109 101
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

4

Funding for the Academy Trust's educational operations

DFE/ESFA grants

General annual grant (GAG)

Other DFE/ESFA grants:

- Pupil premium

- Teachers' Pension Employer Contribution
Grant

- Mainstream Schools Additional Grant
- Others

Other government granis
Local authority grants

Other incoming resources

Total funding

Other trading activities

Hire of facilities / lettings income

Trip income / catering income

Extended schools
Other income

Investment income

Short term deposits

Unrestricted
funds
£

|

221

|

221

|

Unrestricted
funds
£

209
224
354

Unrestricted
funds
£

9

Restricted
funds
£

3,318

79

Restricted
funds
£

Restricted
funds
£

Total
2025
3,319
79
176
132-

3,705

143

221

[=]
o2}
[Ls]

|

Total
2025

209
224
354

Total
2025

(o]

Total
2024

3,183

Total
2024

202
230

Total
2024

w
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

7 Expenditure

Non-pay expenditure Total Total
Staff costs Premises Other 2025 2024
£ £ £ £ £
Expenditure on raising funds
- Direct costs 132 - 38 170 142
Academy's educational operations
- Direct costs 2,644 252 627 3,623 3,361
- Allocated support costs 1,090 235 239 1,564 1,456
3,886 487 904 5,257 4,959
Net income/{expenditure) for the year includes: 2025 2024
£ £
Operating lease rentals 7 7
Dapreciation of tangible fixed assets 252 258
Fees payable to auditor for:
- Audit 14 13
- Other services 4 4
Net interest on defined benefit pension liability (N 10
8 Charitable activities
2025 2024
All from restricted funds: £ £
Direct costs
Educational operations 3,623 3,361
Support costs
Educational operations 1,564 1,456
6,087 4,817
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

8  Charitable activities (Continued)
2025 2024
£ £

Analysis of support costs
Support staff costs 1,002 974
Technology costs 40 39
Premises costs 235 222
Legal costs 9 6
Other support costs 163 193
Governance costs 25 22
1,564 1,456

9 Staff

Staff costs and employee benefits
Staff costs during the year were:

2025 2024

£ £

Wages and salaries 2,666 2,483

Sodial security costs 285 231

Pension costs 633 550

Staif costs - employees 3,584 3,264

Agency staff costs 282 198

Staff restructuring costs - 12

3,866 3,472

Staff development and other staff costs 12 19

Total staff expenditure 3,878 3,481
Staff restructuring costs comprise:

Severance payments - 12

Severance payments
The Academy Trust paid 1 severance payment in the year, disclosed in the following bands:

£0 - £25,000 1

Special staff severance payments

Special staff severance payments are amounts paid to employees outside of statutory and contractual
requirements. Included in staff restructuring costs are special severance payments totalling £1 (2024:
£12,000). Individually, the payment was: £1.
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CLEVES ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

9 Staff (Continued)
Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:
2025 2024
Number Number
Teachers 36 38
Administration and support 56 53
Management 6 4
98 95
The number of persons employed, expressed as a full time equivalent, was as follows:
2025 2024
Number Number
Teachers 28 29
Administration and support 31 33
Management 6 4
66 66
Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer

national insurance contributions) exceeded £60,000 was:

2025 2024

Number Number

£60,001 - £70,000 1 2
£70,001 - £80,000 1 -
£80,001 - £80,000 1 -
£120,001 - £130,000 - 1

Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior management
team as listed on page 1. The total amount of key management personnel benefits (including employer
pension contributions and employer national insurance contributions) received by key management personnel
for their services to the Academy Trust was £625k (2024: £498Kk).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

10  Trustees’ remuneration and expenses

11

One or more of the Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The Headteacher and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of Headteacher and staff members under their contracts of
employment, and not in respect of their services as Trustees,

The value of Trustees' remuneration and other benefits was as follows:

J Usher (Headteacher, resigned 30 April 2025):
« Remuneration £75,000 - £80,000 (2024: £nil)
» Employer's pension contributions £20,000 - £25,000 (2024: £nil)

N Green {Acting Headteacher, appointed 20 March 2025):
+ Remuneration £85,000 - £90,000 (2024: £nil)
+ Employer's pension contributions £20,000 - £25,000 (2024: £nil)

J Herriott (Staff Trustee, resigned 24 September 2024):
« Remuneration £0 - £5,000 (2024: £25,000 - £30,000)
« Employer's pension contributions £0 - £5,000 (2024: £5,000 - £10,000)

N Holland (Staff Trustee):
« Remuneration £20,000 - £25,000 (2024; £20,000 - £25,000)
« Employer's pension contributions £0 - £5,000 (2024: £0 - £5,000)

M Jacoby (Staff Trustee, appointed 05 November 2024);
+ Remuneration £35,000 - £40,000 (2024 £nil)
« Employet's pension contributions £0 - £5,000 (2024 £nil)

During the year, £40 (2024 £595) of expenses were reimbursed to two (2024: one) trustees.
Trusfees' and officers' insurance

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
Trust business. The insurance provides cover up to £10,000,000 on any ane claim and the cost for the year
ended 31 August 2025 was £18,503 (2024: £17,308). The cost of this insurance Is included in the total
insurance cost.
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12 Tangible fixed assets

Freechold Computer Furniture Total
land and eguipment and
buildings equipment
£ £ £ £
Cost
At 1 September 2024 10,322 363 644 11,329
Additions - 23 7 30
Disposals - {26) - (26)
At 31 August 2025 10,322 360 651 11,333
Depreciation
At 1 September 2024 2,391 333 494 3,218
On disposals - {286) - {26)
Charge for the year 179 26 47 252
At 31 August 2025 2,570 333 541 3444
Net book value
At 31 August 2025 7,752 27 110 7,889
At 31 August 2024 7,931 30 150 8,111
13  Debtors
2025 2024
£ £
Trade debtors 31 21
VAT recoverable 43 104
Prepayments and accrued income 66 55
140 180
14  Creditors: amounts falling due within one year
2025 2024
£ £
Trade creditors 73 75
Other taxation and sacial security 62 62
Other credlitors 50 52
Accruals and deferred income 72 82
257 271
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15

16

Deferred income

Deferred income is included within:

Creditors due within one year

Deferred income at 1 September 2024

Released from previous years

Resources deferred in the year

Deferred income at 31 August 2025

2025

2024

Income that was deferred at the end of the financial year related to Other Government Grants of £16k, School
Meals income of £20k, GAP and Early Risers income of £2k, and £1k from other grants.

Funds

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DfE/ESFA grants
Other government grants

Teachers Pension Employer
Contribution Grant

Pension reserve

Restricted fixed asset funds
Inherited on conversion
DAfE group capital grants

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at

1 September
2024

£

8,111

8,11

<0
-
&

882

o
[«
e}
w

Income
£

3,318
79
132
143

175

3,848

12

12

(o]
o®
[o>]
o

1,119

s |

¥

Expenditure
£

(4,301)
(79)
(132)
(143)

(175)
(8)

(4,835)

(252)

(252)

(5,087)

(170)

(5,257)

Gains,
losses and
transfers
£

982

18

975

|

(1,000)

H

(25)

Balance at
31 August
2025

£
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16

Funds {Continued)

The specific purposes for which the funds are to be applied are as follows:
ESFA revenue grant fund and other restricted funds

General Annual Grant (GAG)
Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2025.

Fixed asset fund

These grants relate to funding received from the ESFA and Local Authority to carry out work of a capital
nature. Capital transfer relates to repairs and maintenance expenditure, and assets funded by unrestricted
funds.

Pension reserve
The pension reserve related to the Academy's Local Government Pension Scheme liability for support staff.

Funds have been fransferred between fund classes to supplement the funding received from the DIE in order
1o deliver the educational activifies.
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16

17

Funds

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DfE/ESFA grants
Cther government grants

Teachers Pension Employer
Contribution Grant

Pension reserve

Restricted fixed asset funds
Inherited on conversion

DfE group capital grants
Assets donated by DIE

Total restricted funds

Unrestricted funds
General funds

Total funds

Analysis of net assets between funds

Fund halances at 31 August 2025 are

represented by:
Tangible fixed assels
Current assets
Current liabilities

Total net assets

Balance at
1 September

2023
£

Income
£

3,163
88
132
165

101

3,649

Unrestricted
Funds
£

1,048
(217)

831

Expenditure
£

(4,049)
(88)
(132)
(165)

(4,959)

|
|
H

Gains,
losses and
transfers
£

886

249

Restricted funds:

General
£

1 < O
—

Fixed asset

£

7,889

7,889

(Continued)

Balance at
31 August
2024

£

30

30

8,111

8,111

oo
-
I
-

|

882

s |

Total
Funds

7,889
1,088
(257)

8,720
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17

18

Analysis of net assets between funds {Continued)
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

Fund balances at 31 August 2024 are
represented by:

Tangible fixed assets - - 8,111 8,111
Current assets 1,108 45 - 1,153
Current liabilities {(226) {45) - (271)
Pension scheme asset - 30 ~ 30
Total net assets 882 30 8,111 9,023

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Surrey County Council. Both are multi-employer defined
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS related to the
period ended 31 March 2022.

Contributions amounting to £50k were payable to the schemes at 31 August 2025 (2024: £48k) and are
included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership Is automatic for teachers in academy trusts. All
teachers have the option to apt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using norrnal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.
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Pension and similar obligations {Continued)

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with SCAPE rate, set by
HMT, applying a nofional investment return based on 1.7% above the rate of CPL. The key elements of the
valuation outcome are:

» Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% employer
administration levy). This is an increase of 5% in employer contributions and the cost control result is
such that no change in member benefits is needed.

+ Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,100 million, and notional assets (estimated future contributions
together with the noticnal investments held at the valuation date) of £222,200 million giving a notional
past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 Aptil 2024. The next valuation result is due to be
implemented fron 1 April 2027,

The employet's pension costs paid to the TPS In the period amounted to £474k (2024: £ 397k).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly,
the academy frust has taken advantage of the exemption in FRS 102 and has accounted for its contributions
fo the scheme as if it were a defined contribution scheme. The Academy Trust has set out above the
information available on the scheme,

L.ocal Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 16.2% for
employers and 5,5%-12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK,

Total contributions made 2025 2024

£ £
Employer's contributions 160 153
Employees' contributions 50 48
Total contributions 210 201
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18  Pension and similar obligations (Continued)
Principal actuarial assumptions 2025 2024

% Y%

Rate of increase in salaries 3.70 3.65

Rate of increase for pensions in payment/inflation 270 2.65
Discount rate for scheme liabilities 6.05 5.00

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2025 2024
Years Years
Retiring today
- Males 22.0 21.8
- Females 253 25.2
Retiring in 20 years
-~ Males 20.8 20.8
- Females 26.0 26.0
Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:
2025 2024
£'000 £'000
Discount rate - 0,1% 53 62
Salary increase rate +0.1% 2
Pension rate +0.1% 53 61
The Academy Trust's share of the assets in the scheme 2025 2024
Fair value Fair value
£ £
Equities 2,840 2,435
Corporate bonds 530 461
Property 265 263
Cash and other liquid assets 152 131
Total market value of assets 3,787 3,200
Restriction on scheme assets (826) -
Net assets recognised 2,961 3,290

The actual return on scheme assets was £372,000 (2024: £397,000).
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Amount recognised in the statement of financial activities 2025 2024
£ £

Current service cost 166 167
Interest income (167) (148)
Interest cost 166 158
Total amount recognised 165 177
Changes in the present value of defined benefit obligations 2025 2024
£ £

At 1 September 2024 3,260 2,978
Current service cost 166 167
Interest cost 166 158
Employee contributions 50 48
Actuarial gain {596) -
Benefits paid (85} (91)
At 31 August 2025 2,961 3,260

Changes in the fair value of the Academy Trust's share of scheme assets

2025 2024

£ £

At 1 September 2024 3,290 2,783
Interest income 167 148
Actuarial gain 205 249
Employer contributions 160 153
Employee contributions 50 48
Benefits paid (85) (91)
At 31 August 2025 3,787 3,290
Restriction on scheme assets {826) -
Net assets recognised 2,961 3,290

Restriction of pension scheme assets

The net gain recognised on scheme assets has been restricted because the full pension surplus is not
expected to be recovered through refunds or reduced contributions [n the future.
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22

Reconciliation of het expenditure to net cash flow from operating activities

Net expenditure for the reporting period
{as per the statement of financial activities)

Adjusted for:

Capital grants from DfE and other capital income
Investment income receivable

Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance (incomeYcost
Depreciation of tangible fixed assets
Decrease/(increase) in debtors

{Decrease)/increase in creditors

Net cash (used in)/provided by operating activities

Analysis of changes in net funds

Cash

Long-term commitments

Operating leases

Notes

18
18

1 September
2024
£

973

252
(14)

(16)

Cash flows

£

(25)

2024

(234)

(12)
(9)

10
258
(33)

31 August
2025

£

948

At 31 August 2025 the total of the Academy Trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due in two and five years

Capital commitments

Expenditure contracted for but not provided in the financial statements

2025
£

6
12

2024
£

2024

T
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Related party transactions

No related party transactions took place in the perlod of account, other than certain Trustess' remuneration
and expenses already disclosed in note 10.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.

- 49 -



