
Volunteer 
Safeguarding Briefing 



Welcome and Thank you for your time

1. Keeping Children Safe in Education - what is it? 

4.   Document you are signing

3.   What to do if a child discloses

2.   Levels of incidents logged

5.   What to do next



Safeguarding and Child Protection
Safeguarding is Everyone’s Business - we recognise our moral and statutory responsibility to 
safeguard and promote the welfare of all children. 

Safeguarding children: 

● Providing help and support to meet the needs of children as soon as problems emerge
● Protecting children from maltreatment, whether that is within or outside the home, 

including online 
● Preventing impairment of children's mental and physical health or development.  
● Making sure that children grow up in circumstances consistent with the provision of 

safe and effective care. 
● taking action to enable all children to have the best outcomes. 
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Child protection:

●  refers to the activity that is undertaken to protect specific children who are 
suffering, or are likely to suffer, significant harm. 

Early Help

● Early help is support for children of all ages that improves a family’s resilience and 
outcomes or reduces the chance of a problem getting worse.



1. Keeping Children Safe in Education (KCSIE) - what is it?

Government document detailing actions and responsibilities regarding safeguarding in school - This 

will be shared with you electronically after this meeting. 

PLEASE READ ANNEX A - This document has been sent to you along with this presentation

● It is essential that everybody working in a school or college understands their safeguarding 

responsibilities.

● Safeguarding and promoting the welfare of children is everyone’s responsibility. This means 

that they should consider, at all times, what is in the best interests of the child. 

● No single practitioner can have a full picture of a child’s needs and circumstances. 



1. Working with children

All staff/volunteers should be aware that children may not feel ready or know how to tell someone 
that they are being abused, exploited, or neglected, and/or they may not recognise their 
experiences as harmful. Children may feel embarrassed, humiliated, or being threatened. This could 
be due to their vulnerability, disability and/or sexual orientation or language barriers. This should not 
prevent a curiosity - speaking to the DSL/Class teacher if they have concerns about a child. 

● Please note that at no point should you touch or have physical contact with the children you are 
supporting.

2. Online Behaviour

The major change which educational settings need to be aware of relates to increased 

expectations and responsibilities regarding the school’s filtering and monitoring systems for IT. 

In terms of action please report any activity you observe to the class teacher or an LSA/TA, in 

the room. They will advise on the next steps.



3. Child On Child Sexual Violence And Sexual Harassment : Recognise the scale and impact of 

harassment and abuse, and that non-recognition / downplaying the scale and scope leads to a 

dangerous culture in the setting. Staff/Parents volunteers must be vigilant and, rather than waiting 

for a disclosure.

4. Focus on ‘early intervention’

What was previously referred to as “early help” in the KCSIE guidance has now been renamed “Early 

help assessment”. These additions and changes indicate a closer focus on record keeping around 

low-level concerns, and schools should ensure that this closer focus on early intervention is included 

in their safeguarding training for all staff. ----- Vulnerable pupils

● Share any concerns with either class teacher or a member of the Safeguarding team Jim 

Usher / Natasha Green / Beccy Flaherty / Rebecca Cannell / Hugh Thomas /Michelle 

Taylor (GAP club). 

● Avoid any physical contact with the child in question (unless protecting them from injury)



2. Levels of incidents logged

1. Pastoral / Incident log  - recorded by CT and discussed on a regular basis by pastoral 

team

2. Vulnerable level of need - students that cover a range of criteria (set out by SCC) who 

may be in need of support individual/family - monitored by Pastoral / safeguarding 

team

3. Disclosure - serious allegation - immediately dealt with by DSL

All of these need to be logged on our new online system CPOMS - This is not your 

responsibility however it will happen following a conversation with the class teacher or 

one of the Safeguarding team. 



Vulnerable Level of Needs Criteria - Updated
Class Teachers will have vulnerable child indicators stuck up in their room.  

No one indicator on its own leads to a child 

being vulnerable however multiple indicators 

start to build up a picture of vulnerability which 

needs immediate action --  CPOMS - 

Safeguarding Team awareness

Level 2 students - 3 or more criteria across 

different headings on the list - this may lead to 

Early help Identification

Level 3 students - any 1 criteria listed - further 

external support may be required.



Being Vigilant - (Your most important role).
Schools are accustomed to monitoring and observing behaviour and are likely to know 

what is normal for a child.  

With regards to safeguarding this may be particularly relevant where there has been no 

direct disclosure or physical evidence, where there are communication difficulties.

Adopt an attitude of “It is happening here”

Being vigilant may involve monitoring of the following:

Attendance Behaviour Changes Mood Change

Demeanor/Appearance Relationships/Medicals Injuries/Marks



Do...
• Listen carefully

• Use ‘encouragers’ to promote the dialogue of the child but not to lead…. eg ‘…anything 

else?…..’ open ended questions

• Reflect back what the child has said to you, ‘So you're telling me that…..?’

• Repeat precisely what the child has said, ‘…and then they touched you…..’

• Give the child time to reflect and speak

• Speak to Safeguarding team immediately after the disclosure

• Write up the disclosure notes asap - These will be put onto CPOMS system. 

• Date, time, sign!

3. What to do if a child discloses



Don’t...

• Ask leading questions, ‘What did she do next?’ “Did they hit you?”

• Substitute child’s words for correct terminology

• Make promises that you cannot keep

• Act shocked

• Jump to conclusions

• Speculate or make accusations

• Never delay immediate response to protect a child

It is not your responsibility to decide if the allegation is true or not



Recording disclosures 
(not your responsibility but you must talk to member of 

safeguarding team immediately)

● Do not destroy any original notes in case they are required by court

● Record time, date, place of disclosure on paper, and who else who was around. 

● Record child’s demeanour and non-verbal behaviours

● Record actual words child uses, do not substitute 

● Draw / mark on a body map any bruises 

● Be objective in your statements (factual not your opinion)

● This will be uploaded to CPOMS but usually following a conversation with C-SPA



Cleves School Safeguarding Information for Visitors and Volunteers
Safeguarding is a crucial issue and all adults working at Cleves need to be aware of our Safeguarding policy and the following 
details.  

1. In case of a disclosure of concern 
Safeguarding Issues come under four categories: Sexual, Physical, Emotional, Neglect.  If something happens that you feel is 
a safeguarding issue or a child discloses information to you:

1. Listen carefully to the child and avoid interrupting if possible 
2. Try not to ask leading questions 
3. Reassure the child that they have done the right thing and you will let another adult know about their problems ( 

A member of the safeguarding team ) 
4. Do not agree that you will keep the information secret and to yourself 
5. As soon as you get an opportunity write down in as much detail about the disclosure as possible while you can 

remember accurately what was said.
6. Bring it to a member of the Safeguarding Team. This must be as soon as possible and before leaving the school.  

● Natasha Green - Designated Safeguarding Lead (DSL)
● Hugh Thomas: Deputy Designated Safeguarding Lead (DDSL)
● Rebecca Cannell:  Deputy Designated Safeguarding Lead (DDSL)
● Rebecca Flaherty:  Deputy Designated Safeguarding Lead (DDSL)
● Michelle Taylor: DDSL for GAP Club

7. Once shared with the DSL Safeguarding concerns and disclosures must then be kept in strict confidence 

4. Document you are signing



There are a number of additional safeguarding categories to be aware of : 

1. Pupils at risk of radicalisation or involvement in terrorism, 

2. Forced Marriage(FM) where whistleblowing may come from younger siblings, 

3. Female Genital Mutilation (FGM)

 

In all of these circumstances the same procedures apply - Speak to a member of the Safeguarding team

2. Incident Log
If an incident occurs that is not a safeguarding issue but still worth noting it should be recorded.  We use 
CPOMS (Online system) which can often  help to build part of a wider picture of a child’s situation and can 
be extremely valuable. If an incident occurs you should:

1. Note down anything you see or are told by a child 
2. Speak to the class teacher and give them  your report 
3. In the absence of the class teacher seek a member of the leadership/safeguarding team and inform 

them.



3. Whistleblowing

If you wish to contact the Chair of Governor independently of the Cleves email system you can use the following 

address:

cleveswhistleblowing@outlook.com

If you require a full copy of our safeguarding policy please ask at reception .

Please sign and date a copy of this information sheet to acknowledge you have understand it and will comply with 

school policy

Signed ___________________________________  Date ________________________________



 Single Central Record system
We have a Single Central Record system (SCR) for keeping information about key for all 
staff.

You training and signed forms will be recorded on here as evidence. 



5. What to do next
Thank you for your time: 

Your next steps are to contact Mrs Stephenson / Mrs Jacoby / Mrs Poole (Reception) in 

order to:

1. Complete your DBS application - (spent and unspent convictions, cautions, 

reprimands and warnings that are held on the Police National Computer)

2. Complete the Google Form having read all the appropriate documents


