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Trustees’ report Year fo 31 August 2015

The trustees of Cleves Academy Trust (‘the Academy’) present their annual report together
with the financial statements of the charitable company for the year ended 31 August 2015.
The annual report serves the purposes of both a trustees’ report and a directors’ report
under company law.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 26 to 29 of the aftached financial statements and comply with the Academy’s
memorandum and articles of association, applicable laws and the requirements of the
Statement of Recommended Practice "Accounting and Reporting by Charities” issued in
March 2005 (‘SORP 2005").

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee with no share capital (registration
number 07403271) and an exempt charity. The charitable company’s Memorandum and
Articles of Association are the primary governing documents of the Academy Trust. The
governors act as the trustees for the charitable activities of Cleves Academy Trust and also
the directors of the charitable company for the purposes of company law.

Members’ liahility

Each member of the charitable company undertakes to confribute to the assets of the
charitable company in the event of its being wound up while he/she is a member, or within
one year after he/she ceases fc be a member, such amount as may be required, not
exceeding £10, for the debts and liabilities contracted before he/she ceased to be a
member.

Governors’ indemnities

In accordance with normal commercial practice the Academy has purchased insurance to
protect governcrs and officers from claims arising from the negligent acts, errors or
omissions occurring whilst on Academy business. The insurance provides caver up to
£2,000,000 on any cne ¢laim and the cost for the period was £191.

Principal activities

According to its Articles, the Academy Trust's object is “specifically restricted to the
folowing: to advance for the public benefit education in the United Kingdom in particular but
without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing a school offering a broad and balanced curriculum®. All of the
activities of the Academy and iis trustees are directed to the furtherance of this object.
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Trustees’ report Year to 31 August 2015

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Trustees

The Trustees are directors of the charitable company for the purposes of the Companies Act
2008. The following Trustees were in office at 31 August 2015 and served throughout the
year except where shown.

Trustee Appointed/Resigned Appointing body

A Batchelor Appointed November 2014 Staff

R Flaherty Appointed November 2014 Staff

S Foster Appointed November 2011 Appointed by Members

C Hodges Appointed September 2014 Headteacher

C Jackson Appointed November 2012 Appointed by Members

E Jones Appointed December 2013 Appointed by Members

S Matthews Appointed December 2013 Co-opted

K McGuire Appointed September 2012 Parent

D Neville-Davies Appointed October 2013 Appointed by Members

M Tooley Appointed July 2014 Appointed by Members

Y Vanderman Appointed October 2014 Appointed by Members

S Whetstone Appointed October 2013/ Associate Governor, then
Resigned July 2015 full Governor from 22/1/14

C White Appointed December 2013 Parent Governor

Method of recruitment and appointment or election of Trustees

The Chair first informally meets people who have expressed interest in governance or who
have been asked if they have an interest {(sometimes with anather governor present). If the
individual and Chair both wish to take things further the prospective governor's CV is sent to
all governars and the individual is invited to attend a Board meeting to expiain their interest
in governance at Cleves;, answer questions, and observe a Part 1 meeting. A discussion
and vote take place as a Part 2 item. In the course of the year the Governing Body decided
to ask prospective governors first fo join one of the two main committees as Associate
Governors.

Appointments of trustees are made in accordance with the Articles of Association, para 45ff.
The members appoint up to 11 governors (and no fewer than three) and up to 3 co-opted
governors are appointed by the governors. The Board also has a minimum of one staff
governor, appointed following procedures set out in the Academy’s Standing Orders but no
mere than one third of the total Board may be staff governors. A minimum of two parents
governors are appeinted by secret ballof; and the Headteacher is an ex officie governor.

Policies and procedures adopted for the induction and training of Trustees

During the period the Trustees (led by the Vice Chair and Clerk) continued to add to their
induction material and processes. A comprehensive set of information about the Academy,
relevant policies, the Articles, the Governing Body’s Standing Orders etc is now easy to
locate in one place on the governors’ area of the school intranet site. Any new governor
(having already had a comprehensive informal conversation with the Chair prior to joining
and attended a Governing Bedy meeting), is invited to meet the Chair of the main committee
on which they will serve and (if new to the school) meet the Headteacher and have a four of
the school.
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Trustees’ report Year to 31 August 2015

STRUCTURE, GOVERNANCE AND MANAGEMENT {(continued)

Policies and procedires adopted for the induction and training of Trustees

(continued}

All Trustees are required fo sign Cleves’ Code of Practice, which explicitly commits them to
undertake all necessary training. The Board of Trustees’ Code of Conduct and Standing
Orders set out expectations of Trustees. “Training needs” is on the first agenda of the year
for committees and the Governing Body. All Trustees have to commit to attend Part 1 and
Part 2 of “Introduction to Governance” if they had not already done so and otherwise have to
attend at least one training course/development event a year. The school has an SLA with
Babcock4S to provide governor training. The school also has membership of the National
Governors Association (NGA) and all governors receive material from the NGA on wider
governance issues. Training is a regular item on GB agendas.

The Trustees decided to pay for the Headteacher designate to be released from his current
school for half a day a week for a term from April 2014 so that he could undertake a
significant amount of familiarisation and induction prior to taking up post full time on 1
September 2014. In 2014/15 his training was discussed at his objective setting meeting and
mid year review.

Organisational structure

The Trustees are responsible for setting overall strategic direction; discussing and adopting
an annual budget. monitoring the budget; agreeing a scheme of delegation; appointing
auditors and a Responsible Officer; appointing and holding the Headteacher to account for
the performance of the school; overseeing capital expenditure, and determining senior staff
structure and appointments with the Headteacher. The Board delegated some
responsibilities to two main committees - the Children’s Achievement and Well Being and
the Resources Commitiees. There were separate Personnel, Pay and Performance and
Admissions committees and arrangements were in place for any necessary ad hoc
committees. The full Board meets twice termly, as do the two main committees. All meet
more frequently if required. The Board also met for a half day review and training event in
July 2015,

The Board recruited a substantive Headteacher who began his induction from May 2014
and became full time Head from September 2014, |n the course of the year the Personnel,
Pay and Performance committee undertook a significant amount of work with the
Headteacher to review and refresh the senior leadership structure of the school. This
committee also considered other staffing changes throughout the school.

Connected organisations, including related party relationships

Weybridge Sure Start Children's Centre, located in the centre of Weybridge, provides
services and opportunities for families with children up to five years old and is operated by
the Academy on behalf of Surrey County Council.
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Trustees’ report Year to 31 August 2015

OBJECTIVES AND ACTIVITIES

Objects and aims

The principal object and activity of the charitable company is the operation of the Cleves
Academy Trust to provide education, and a broad and balanced curriculum, for pupils of
differing abilities between the ages of 7 and 11 in accordance with its Admissions Policy.
The Academy Trust operates in accordance with all relevant provisions of the Schools
Admissions Code and the Schools Admissions Appeals Code as they apply at any time to
maintained schools.

Cleves’ vision statement is:

“At Cleves we aim to develop an inclusive community in which each individual feels
supported and secure and through which everyone has an equal opportunity to succeed.

At Cleves we aim to teach skills, knowledge and understanding which pupils need to lead
confident, healthy lives and to become informed, active and responsible citizens through the
provision of a broad, balanced curricutum.

At Cleves we are all learners, striving to progress and develop.”
The main objectives of the Academy during the period were:

+ Toc ensure that every child enjoys high quality education in terms of resourcing, tuition
and care;

+ To raise the standard of educational achievement of all pupils and especially those
groups of pupils whose progress was weaker,

+ To pay special attention to improving pupils’ progress in all subjects, especially writing;

+ To improve the effectiveness of the Academy by keeping the curriculum and
organisational structure under continual review;

+ To review financial systems, policies and processes; identify efficiencies and make
improvements; :

+ To provide value for money for the funds expended;
+ To comply with all appropriate statutory and curriculum requirements; and
+ To conduct the Academy's business in accordance with the highest standards of

integrity, probity and openness.

Public benefit
In setting the Academy's objectives and planning its activities, the Board of Trustees has
had due regard to the Charity Commission’s general guidance on public benefit.
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Trustees’ report Year to 31 August 2015

STRATEGIC REPORT

Achievements and performance

The Academy has completed its fifth period of operation and has achieved the forecast
number of pupils. Total pupils in the period ended 31 August 2015 numbered 600 and the
Academy has a full complernent in all year groups. The Academy has historically admitted
150 pupils each year. In the course of the year the Governing Body agreed that the school
would take an extra 30 pupils, in a “bulge” class, in September 2015.

Attendance (96.1%) was above the national average {95%). The Key Stage Two (KS2)
Study and Aftainment Targets {SATs) show achievement well above the national average in
maths, reading, spelling, punctuation and grammar and close to the national average in

writing:

Maths —94% level 4 and above
Reading —97% level 4 and above
Wiriting — 98% level 4 and above
SPAG — 94% level 4 and above

Governors had agreed that writing should continue to be a focus over the course of this year
and noted that attainment had increased by 12 percentage points over two years.

Key performance indicators
+ To maintain a cash balance equivalent to at least one month's expended resources
{excluding Fixed Assets). Achieved.

+ To maintain a solvency ratic (current assets to current liabilities) of a least 2:1.
Achieved,

+ The total cost of staffing shall not exceed 100% of GAG funding. Notf achieved.

+ At least 55% teachers to be outstanding. Achieved

Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that
the Academy has adequate rescurces o confinue teaching for the foreseeable future. For
this reason it continues to adopt the going concern basis in preparing the financial
statements. Further details can be found in the Financial Policies and Procedures.

Financial review

Most of the Academy’s income is obtained from the Education Funding Agency (EFA) in the
form of recurrent grants, the use of which is resfricted to particular purposes. The grants
received from the EFA during the year ended 31 August 2015 and the associated
expenditure are shown as restricted funds (non fixed assefs) in the statement of financial
activities.
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Trustees’ report Year to 31 August 2015

STRATEGIC REPORT ({continued)

Financial review (continued)

The Academy also receives grants for fixed assets from the EFA. In accordance with the
Charities Statement of Recommended Practice ‘Accounting and Reporting by Charifies’
(SCRP 2005), such grants are shown in the Statement of Financial Activities as restricted
income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual
depreciation charges over the expected useful life of the assets concerned.

A small, but so far consistent, amount of income is derived from lettings.

The total income for the year was £3,254,694, of which £2,094,884 is General Annual
Grant. The remainder is made up of other EFA and Government Grants, the unrestricted
element generated from donations and parental contributions, lettings and catering. The
excess of income over expenditure for the pericd, excluding the fixed assets fund and the
pension reserve was £58,554 (2014 - £74,138).

At 31 August 2015, the School had total funds of £7,206,545 (2014 - £7,281,515). This
comprised of £6,830,050 (2014 - £6,976,153) of restricted funds and £376,495 (2014 -
£305,362) of unrestricted general fund balances. The pension reserve balance, relating to
the Local Government defined benefit scheme for non-teaching staff, was in deficit by
£1,058,000 (2014 - £965,000) at 31 August 2015,

The results for the pericd are shown on page 23.

Reserves policy

The governors view the reserve levels of the Academy at least annually. This review
encompasses the nature of income and expenditure streams, the need to match income
with commitments and the nature of reserves. The governors have determined that the
appropriate level of free reserves should be eguivalent to one month’'s expenditure,
approximately £250,000. The reason for this is to provide sufficient working capital to cover
delays between spending and the receipt of granis and fo provide a cushion to deal with
unexpected emergencies such as urgent maintenance. The Academy's current level of free
reserves (total funds less the amount held in fixed assets and restricted funds) is £376,495
which is sufficient for that needed.

Investment policy
The Academy holds no investments. Surplus cash is deposited in UK banks.
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Trustees’ report Year to 31 August 2015

STRATEGIC REPORT (continued)

PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees have assessed the major risks to which the Academy is exposed, in particular
those relating to the specific teaching, provision of facilities, and other operational areas of
the Academy and its finances (e.g. in relation to teaching, health and safety, bullying and
school frips} and in relation to the cantrol of finance. This has led to a review of the whole
staffing structure in order to minimise risk to the Academy's finances and increase
efficiency. Trustees discussed and agreed the Headteacher's proposed longer-term
maintenance plan for the school.

in the course of the accounting year Trustees agreed fo devote some of the school's
reserve to tackle the worn condition of many classrooms. This included redecorating and
new carpets.

The school's kitchen had also been noted to be a risk due to its age. A bid to the Condition
Improvement Fund was successful, resulting in a new kitchen being installed in Summer
20185.

A suitably qualified governor carries out regular health and safety audits, with action plans,
which are discussed by the Resources Committee.

PLANS FOR FUTURE PERIODS

The Academy will continue striving to improve the levels of progress and achievement of all
its pupils. The Academy will also continue its recruitment up to the agreed levels and accept
transfers from other schools into all year groups where appropriate and in accordance with
its admissions poliey. It has adopted the new national curriculum for core subjects, and
during the period introduced a new assessment system, “Classroom Monitor™: this system
will be more firmly embedded during the coming year. It will continue to lock for ways fo
maximise the effective use of available resources.

In 2014/15 the Academy continued discussions with Surrey County Council about the
possibility of expanding the school to 720 pupils and expects to be able to take firm
decisions on this shortly. Consultation is also plannhed on naming two Infant Schools as
feeder schoois in the Admissions Policy for 2017.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Academy holds funds for Weybridge Sure Start Children’s Centre which is funded by
Surrey County Council. £537 (2014 - £5,149) worth of funds are also held for The Voice
Trust.
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Trustees’ report Year to 31 August 2015

AUDITOR
In so far as the trustees are aware:

+ there is no relevant audit information of which the charitable company’s auditor is
unaware: and

+ the trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

Approved by order of the members of the Board of Trustees on 9 December 2015 and
signed on its behalf by:

BN 3* v

éusan Féstér
Chair of Trustees

Date: ‘{%% } N ) e
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Governance statement 31 August 2015

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Cleves
Academy Trust has an effective and appropriate system of control, financial and otherwise.
However such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as
Accounting Officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and are in accordance with the requirements and
responsibiliies assigned to it in the funding agreement between the Academy and the
Secratary of State for Education. The Headteacher is also responsible for reperting to the
Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the trustees’
report and in the statement of trustees’ responsibilities. The Board of Trustees formally met
9 times during the year. Attendance during the year at meetings of the Board of Trustees
was as follows;

Governor Meetings attended Out of a possible
A Batchelor 6 6
R Flaherty 6 6
S Foster 9 2]
C Hodges 9 9
C Jackson 8 9
E Jones g 9
S Matthews 8 9
K McGuire 9 9
> Neville-Davies 9 9
M Tooley 8 9
S Whetstone 7 9
C White 8 9
Y Vanderman 6 8

After having significantly strengthened the Board during the previous year through the
recruitment of four very experienced governors, a health and safety expert and an
accountant, a remaining skill gap for someone with legal expertise was filled during the year,
though the end of the year saw the departure of one very experienced governor. Three
people were appointed to the two main committees as Associate Governors to ensure that
suitable pecple could speedily be invited to join the Board as Trustees going forward as and
when the need arises.
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Governance statement 31 August 2015

Governance reviews

In July 2014 the two new Trustees with national experience of governance (one of whom is
a National Leader of Governance) carried out what was in effect an external review of the
Board (as they were still relatively new to it). Trustees assessed themselves against
Ofsted's 20 questions and an action plan was implemented. Actions identified included:
filling the staff governor vacancy; forward planning of meeting agendas to ensure across the
piece regular and robust monitoring. In 2014/15 these actions (and more) were completed
(with monitoring on-going). Trustees also adopted a new Strategic Plan with five priorities:
quality of teaching, pupii performance and progress financial assurance, future school
development, leadership and management, stakeholder engagement. The same strategic
headings will drive the Academy’s Operational Plan. These priorities guided the GB’s and
committees’ work plans and agendas.

In Summer 2015 the Chair/Vice Chair inferviewed all governors one to one to establish their
views on the GB’s performance and their own contributions. The results were amalgamated
and contributed to an Awayday in July 2015 at which a SWOT analysis and an assessment
of successes and “even better ifs...” were also carried out. General themes were that the
Governing Body now had strong systems, structures and membership and should maintain
these. A govemors' action plan will be included in the School Development Plan, with
specific actions such as:

+ formalising the position of Associate Governorts

¢+ consideration given to reviewing the school's vision
+ enhancing governors’ profile

¢+ ftraining in the new Ofsted requirements
Resources Committee

The Resources Committee is a sub-committee of the main Board of Trustess. Its purpose is
(oX

¢+ have regard to the Academies Financial Handbook and the Academy funding
agreement;

+ determine financial priorities for the coming year and for the next three years in
accordance with the Strategic Plan;

+ discuss, examine and agree the annual income and expenditure budget plan for the
financial year for the school and Children’s Centre and recommend its adoption to the
full Governing Body;

+ discuss and agree bids for funding from central Government (eg CIF);

+ review budget monitoring reports and then report fo the full Governing Body termly on
the school's finances (public and non-public), inctuding performance against prefile for
the annual budget, value for meney; the forecast and actual end of year position; and
other issues of significance;
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Governance statement 31 August 2015

Resources Committee (continued)

+

+

review systems of internal financial control and identify areas of risk;

make recommendations to the full Governing Body about the arguments for and
affordability of any proposed expenditure outside of budget;

receive and where appropriate respond to periodic requests for audit reports of public
funds;

after considering the costs and benefits to approve new contracts; continue or cease
existing ones in accordance with limits set out in the scheme of delegation;

oversee the preparation of the year-end accounts, in conjunction with the Headteacher,
Business Manager and external auditor;

agree procedures to be followed for carrying out emergency work and to make
recommendations about delegation to the Headteacher for taking appropriate action on
behalf of the Governing Body in the event of an emergency;

review banking arrangements annually, or as necessary;

approve any debts written off in accordance with a written policy on the action to be
taken with regard to chasing arrears and write offs;

ensure the Academy maintains an up to date asset register and a rolling programme of
repairs and maintenance;

ensure company accounts are filed;
organize the internal audit or Responsible Cfficer system;

agree the level of delegation to the Headteacher for the day-to-day financial
management of the Academy;

recommend the amount which can be vired between budget headings by the
Headteacher without prior agreement of the Resources Committee; and

look at benchmarking data for expenditure.

In the course of the year particular emphasis was given fo establishing a rolling workplan;
regular monitoring of the budget, agreement of a longetr-term maintenance plan and
expenditure to cover other urgent priorities, such as IT support.
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Governance statement 31 August 2015

Resources committee (continued)
Attendance at meetings in the year was as follows:

Governor Meetings attended Out of a possible
A Batchelor 2 5
C Hodges 5 5
E Jones 5 5
K McGuire 4 5
M Tooley 4 5
S Whetstone 5 5
C White 4 5

Review of value for money

As accounting officer the Headteacher has responsibility for ensuring that the academy trust
delivers good value in the use of public resources. The accounting officer understands that
value for money refers to the educational and wider societal outcomes achieved in return for
the taxpayer resources received.

The accounting officer considers how the frust's use of its resources has provided good
value for money during the academic year, and reports to the board of trustees where value
for money can be improved, including the use on benchmarking data where available. The
accounting officer for the academy trust has deliverad and improved value for money during
the year by:

+ Targeted improvement by reviewing the staffing structure;
+ Re-structured the leadership team fo ensure greater impact;

+ Reduced the support staff compliment in line with fower levels of pupils needs and
statementing;

¢ Invested in training for suppori staff to ensure they have greater impact in the
classroom;

+ Reviewed and rensewed Service Level Agreements, establishing better value for money
(Grounds and ICT);

+ Improved methods of procurement, comparing suppliers for best price;
+ Tighter controls for ordering resources to ensure materials are not already on site;

¢+ Improved the condition and fabric of the building fo prevent increased costs or
damages;

+ Successfully bid for CIF funding to re-fit the school kitchen with improved facilities and
more cost effective hardware; and

+ Re-structured teacher release time and re-staffed to reduce costs.
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Governance statement 31 August 2015

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of the Academy's policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. A system of internal control has been in place at the
Academy for the year ended 31 August 2015 and up to the date of approval of the annual
report and financial statements, with changes in systems made to accommeodate changes in
processes and systems. Internal assurance was carried out in July 2015 with suggested
improvements, The Responsible Officer also carried out visits fo assist in assessing internal
systems and processes.

Capacity to handle risk

The Resources Committee and the Board of Trustees have reviewed the key risks to which
the Academy is exposed together with the operating, financial and compliance controls that
have been implemented to mitigate those risks. The Board of Trustees is of the view that for
the year ended 31 August 2015 and up to the date of approval of the annual report and
financial statements an ongoing process for identifying, evaluating and managing the
Academy’s significant risks has been in place. This process is regularly reviewed by the
Resources Committee and Board of Trustees.

The risk and control framework

The Academy's system of internal financial conirel is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. n particular, it includes:

+ budgeting and monitoring systems with an annuat budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

¢ regular reviews by the Resources Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and
expenditure programmes;

+ setting targets to measure financial and other performance;

+ clearly defined purchasing (asset purchase or capital investment) guidelines;
+ delegation of authority and segregation of duties;

+ identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has
decided not to appoint an internal auditor. However during the period the trustees appointed
Mrs Elaine Jones, a trustee, as responsible officer (RO).
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Governance statement 31 August 2015

The risk and control framework (continued)

The RO's role includes giving advice on financial matters and performing a range of checks
on the Academy Trust's financial systems. During the period it was decided that Elaine
Jones (Trustee) would fulfil this function and wilt report to the Board of Trustees, through the
Resources Commiftee on the operation of the systems of control and on the discharge of
the Board of Trustees’ financial responsibilities.

The work has been delivered as planned and there have been no material issues or

remedial action required.

Review of effectiveness
As Accounting Officer, the Headteacher had respensibility for reviewing the effectiveness of
the system of internal control. During the year in question, their review has been informed

by
+ the work of the external auditor;

+ the work of the Senior Management Team within the Academy who have responsibility
for the development and maintenance of the infernal control framework; and

+ an internal assurance review by Buzzacott LLP of financial processes and systems to
help identify where processes and systems could be improved.

The Accounting Officer has advised the Resources Committee of the implications of their -
review of the system of internal control and set out their plan to address weaknesses and
ensure continuous improvement of the system is in place.

Approved by order of the Board of Trustees on 9 December 2015 and signed on their behalf
by:

~ a
> fj\ﬁ}fu U

Susan Foster Christopher Hodges
(Chair of Trustees) {Accounting Officer)
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Statement on regularity, propriety and compliance 31 August 2015

As Accounting Officer of Cleves Academy Trust, | have considered my responsibility fo
notify the Academy Trust Board of Trustees and the Education Funding Agency of material
irregularity, impropriety and non-compliance with EFA terms and conditions of funding,
under the funding agreement in place between the Academy Trust and the Secretary of
State. As part of my consideration | have had due regard fo the requirements of the
Academies Financial Handbook.

I confirm that 1 and the Academy Trust Board of Trustees are able to identify any material
irregular or improper use of funds by the Academy Trust, or material non-compliance with
the terms and conditions of funding under the Academy Trust's funding agreement and the
Academies Financial Handbook.

| confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date. If any instances are identified after the date of this statement,
these will be notified to the Board of Trustees and EFA.

&

Christopher Hodges
Accounting Officer

Date: 9 December 2015
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Statement of trustees responsibilities 31 August 2015

The Trustees (who act as governors of the Academy and are also the directors of the
Academy for the purposes of company law) are responsible for preparing the Trustees'
report and the financial statements in accordance with the Annual Accounts Direction issued
by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law, the Trustees must not approve the financial statements unless they are
satisfied that they give a frue and fair view of the siate of affairs of the Academy and of its
incoming resources and application of resources, including its income and expenditure, for
that pericd. In preparing these financial statements, the Trustees are required to:

+ select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities’ Statement of Recommended
Practice (the Charities’ SORPY};

+ make judgments and estimates that are reasonable and prudent;

+ state whether applicable United Kingdom Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial statements;
and

+ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Academy will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the Academy’s transactions and disclose with reasonable accuracy at any
time the financial position of the Academy and enable them to ensure that the financial
statements comply with the Companies Act 2008. They are alsoc responsible for
safeguarding the assets of the Academy and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Academy
applies financial and other controls, which conform with the requirements both of propriety
and of good financial management. They are also responsible for ensuring grants received
from the EFA/DIE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the charity and financial
information included on the Academy's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legistation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 9 December 2015 and
signed on its behalf by:

O Dt

Susan Fosfer
Chair of Trustees
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Independent auditor's report 31 August 2015

Independent auditor’s report on the financial statements to the Members of Cleves
Academy Trust

We have audited the financial statements of Cleves Academy Trust (‘the charitable
company”) for the year ended 31 August 2015 which comprise the statement of financial
activities, the balance sheet, the cash flow statement, the principal accounting policies and
the related notes. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and the Academies Accounts Direction 2014 to
2015 issued by the Education Funding Agency.

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2008. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work,
for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor
The Trustees of Cleves Academy Trust are also the directors of the charitable company for
the purpose of company law.

As explained more fully in the statement of trustees’ responsibilities set out in the trustees’
report, including the strategic report, the trustees are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view.

Qur responsibility is to audit and express an opinion on the financial statements in
accordance with applicable l[aw and International Standards on Auditing (UK and Ireland).
Those standards require us to comply with the Auditing Practices Board’s (APB's) Ethical
Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free
from material misstatement, whether caused by fraud or error. This includes an assessment
of: whether the accounting policies are appropriate to the charitable company’s
circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimafes made by the trustees; and the overall
presentation of the financial statements. In addition, we read all the financial and non-
financial information in the trustees’ report, including the strategic report, to identify material
inconsistencies with the audited financial statements and to identify any information that is
apparently materially incorrect based on, or materially inconsistent with, the knowledge
acquired by us in the course of performing the audit. If we become aware of any apparent
material misstatements or inconsistencies we consider the implications for our report.
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Opinion
[n our opinion;

+ the financial statements give a true and fair view of the state of the charitable company’s
affairs as at 31 August 2015 and of its incoming resources and application of resources,
including its income and expenditure, for the year then ended,

+ the financial statements have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice;

+ the financial statements have been prepared in accordance with the Companies Act
2006:; and

¢ the financial statements have been prepared in accordance with the Academies
Accounts Direction 2014 to 2015 issued by the Education Funding Agency.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ report, including the strategic report, for
the financial year for which the financial statements are prepared is consistent with the
financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following mafters where the Companies Act
2006 requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept or returns adequate for our audit have
not been received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting recerds and returns,
or

+ certain disclosures of Trustees' remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

Byirrocoor L

Catherine Biscoe, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL [ Q&/W ZeyT
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Independent reporting accountant’s reports 31 August 2015

Independent reporting accountant’s assurance report on regularity to Cleves
Academy Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 25 April 2014 and further fo the
requirements of the Education Funding Agency (EFA) as included in the Academies
Accounts Direction 2014 to 2015, we have carried out an engagement to obtain limited
assurance about whether the expenditure disbursed and income received by Cleves
Academy Trust during the period from 1 September 2014 to 31 August 2015 have been
applied to the purposes identified by Parliament and the financial transactions conform to
the authorities which govern them.

This report is made solely to Cleves Academy Trust and the EFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to the
Cleves Academy Trust and the EFA those matters we are required to state in a report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Cleves Academy Trust and the EFA, for our work, for
this report, or for the conclusion we have formed.

Respective responsibilities of Cleves Academy Trust’s Accounting Officer and the
reporting accountant

The Accounting Officer is responsible, under the requirements of Cleves Academy Trust's
funding agreement with the Secretary of State for Education dated 29 October 2010 and the
Academies Financial Handbook, extant from 1 September 2014, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform fo the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2014
to 2015. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all material respects, expenditure disbursed and income
received during the period from 1 September 2014 to 31 August 20156 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2014
to 2015 issued by the EFA. We performed a limited assurance engagement as defined in
aur engagement lefter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.
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Approach (continued)
Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

¢ An assessment of the risk of material irregularity and impropriety across all of the
academy frust's activities;

+ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional verification work where considered
necessary; and

+ Consideration of evidence obtained through the work detailed above and the work
completed as part of our financial statements audit in order to support the regularity
conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period from 1
September 2014 to 31 August 2015 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern
them.

Bizon wtt L

Buzzacceft LLLP
Chartered Accotntants
130 Wood Street
London

EC2V 6DL /C/ @5W Zey
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Statement of financial activities (including income and expenditure account and statement of total
recognised gains and losses) Year fo 31 August 2015

Restricted funds

Unrestricted Fixed 2015 2014
general General assets Total Total
fund fund fund funds funds
Notes £ £ £ £ £
Inceming resources
Incoming resources from
generated funds
. Voluntary income 1 98,714 — 18,000 - 116,714 118,311
. Activities for generating
funds 2 523,520 2,831 — 526,351 471,716
. Investment income 3 1,595 — — 1,685 1,472
Incoming rescurces from
charitable activities
. Funding for the academy’s
educational operations 4 — 2,489,444 140,590 2,610,034 2,542,874
Total incoming resources 623,829 2,472,275 158,600 3,264,694 3,134,373

Resources expended

Cost of generating funds

. Fundraising trading 93,945 — — 93,946 34,178
Charitable activities

. Academy’s educational

operations 5] 458,750 2,440,207 271,272 3,170,229 3,195,901
Governance costs 7 — 19,489 — 19,489 7,621
Total resources expended 5 552,896 2,450,696 271,272 3,283,664 3,237,700

Net incoming {outgoing)

resources for the year 71,133 12,578 (112,682) (28,970) (103,327}
Gross transfers between

funds — (163,651) 163,651 —_ —
Net income (expenditure) for

the year after transfers 71,133 (151,072) 50,969 (28,970}  {103,327)

Other recognised gains
and losses

Actuarial (losses) gains on

defined henefit pension
scheme 24 — (46,000) —— (46,000)  (390,000)

Net movement in funds 71,133 (197,072) 50,969 (74,970)  (483,327)

Reconciliation of funds
Totai fund balances brought

forward af 1 September 2014 305,362 (802,205) 7,778,358 7,281,518 7,774,842
Total fund balances carried
forward at 31 August 2015 376,495 (899,277) 7,829,327 7,206,546 7281515

All of the Academy’s activities derived from continuing operations during the above two financial
periods.

A Statement of Total Recognised Gains and Losses is not required as alf gains and losses are
included in the Statement of Financial Activities.
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Balance sheet 31 August 2015

2015 2015 2014 2014
Notes £ £ £ £
Fixed assets
Tangible fixed assets 11 7,744,707 7,715,961
Current assets
Debtors 12 64,805 142,716
Cash at bank and in hand 789,145 648,471
853,950 791,187
Liabilities
Creditors: amounts falling due
within one year 13 (293,012) {260,633)
Net current assets 560,938 530,554
Total assets less current
liabilities 8,305,645 8,246,515
Creditors: amounts falling due after
one year 14 {41,100} —
Net assets excluding pension
liability 8,264,545 8,246,515
Pension scheme liability 24 (1,058,000) {965,000)
Net assets including
pension scheme liability 7,206,545 7,281,615
Funds of the Academy
Restricted income funds
. Fixed assets fund 15 7,829,327 7,778,358
. General fund 15 58,723 162,795
. Pension reserve 15 (1,058,000) (965,000)
6,830,050 6,976,153
Unrestricted funds
. General fund 15 376,495 305,362
Total funds 7,206,545 7,281,515

The financial statements on page 23 to 43 were approved by the Trustees, and authorised
for issue on 9 December and are signed on their behalf by:

o

o
I

Susan Foster
Chair

Cleves Academy Trust
Company Limited by Guarantee

£ : o
\,.h.,‘& h{“:}{: i.i, wk_%"“’;(é‘« ,ﬁj\’: ga *&

Registration Number; 07403271 (England and Wales)
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Cash flow statement Year to 31 August 2015

2015 2014

Notes £ £
Net cash inflow from operating activities 18 341,565 157,076
Returns on investment and servicing of finance 19 1,595 1,472
Capital expenditure 20 (202,486) (109,751)
Increase in cash in the year 140,674 48,797
Reconciliation of net cash fiow fo movement in net
funds:
Net funds at 1 September 2014 648,471 599,674
Net funds at 31 August 2015 789,145 648,471
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Principal accounting policies 31 August 2015

Basis of preparation

The financial statements have been prepared under the historical cost convention in
accordance with applicable United Kingdom Accounting Standards, the Charity
Commission ‘Statement of Recommended Practice: Accounting and Reporting by
Charities’ ('SORP 2005"), the Academies Accounts Direction 2014 to 2015 issued by the
EFA and the Companies Act 2006. A summary of the principal accounting policies, which
have been applied consistently, except where noted, is set out below.

Going concern

The governors assess whether the use of going concern is appropriate i.e. whether there
are any material uncertainties related to events or conditions that may cast significant
doubt on the ability of the company to continue as a going concern. The governors make
this assessment in respect of a period of one year from the date of approval of the
financial statements.

incoming resources
All incoming resources are recognised when the academy frust has entitiement fo the
funds, certainty of receipt and the amount can be measured with sufficient reliability.

+ Grants receivable
Grants are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the year is
shown in the relevant funds on the balance sheet. Where income is received in
advance of entitlement of receipt its recognition is deferred and included in creditors
as deferred income. Where entitlement occurs before income is received, the income
is accrued.

General Annual Grant is recognised in full in the year for which if is receivable and any
unspent amount is reflected as a balance in the restricted general fund. Capital grants
are recognised when receivable and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the
balance in the restricted fixed asset fund.

+ Donations
Donations are recognised on a receivable basis where there is certainty of receipt and
the amount can be reliably measured.

+ Otherincome
Other income, including the hire of facilities, is recognised in the year it is receivable
and to the extent the goods have been provided or on completion of the service.
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Incoming resources {continued)

+ Donated services and gifts in kind
The value of donated services and gifts in kind provided to the academy trust are
recognised at their open market value in the period in which they are receivable as
incoming resources, where the benefit to the academy trust can be reliably measured.
An equivalent amount is included as expenditure under the relevant heading in the
Statement of Financial Activities, except where the gift in kind was a fixed asset in
which case the amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with academy trust's policies.

Resources expended

All expenditure is recognised in the year in which a liability is incurred and has been
classified under headings that aggregate all costs related to that category. Where costs
cannot be directly atfributed to particular headings they have been allocated on a basis
consistent with the use of resources, with centrai staff costs allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use. Other support
costs are allocated based on the spread of staff costs.

+ Costs of generating funds
These are costs ncurred in attracting voluntary income, and those incurred in trading
activities that raise funds.

+ Charitable activities
These are costs incurred on the academy trust's educational operaticns.

+ Governance costs
These include the costs attributable to the academy trust's compliance with
consfitutional and statutory requirements, including audit, strategic management and
Govemnors' meetings and reimbursed expenses.

All resources expended are inciusive of irrecoverable VAT,

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected useful economic life. The related grants are credited
to a restricted fixed asset fund in the Statement of Financial Activities and carried forward
in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset
fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy’s depreciation

policy.
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Tangible fixed assets (continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates
calculated to write off the costivaluation of each asset on a straight-line basis over its
expected useful economic life, as follows:

¢ Freehold buildings 2% straight fine
+ Fixtures, fittings and equipment 20% straight line
+ IT equipment 33.3% straight line

Depreciation is charged from the month of acguisition.

Assets in the course of construction are included at cost. Depreciation on these assets is
not charged until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes In
circumstances indicate that the carrying value of any fixed asset may not be recoverable.
Shortfalls between the carrying value of fixed assets and their recoverable amotints are
recognised as impairments. Impairment losses are recognised in the Stafement of
Financial Activities.

Leased assets
Rentals under operating leases are charged on straight line basis over the lease term.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the Academy is potentially exempt from taxation in
respect of income or capital gains received within categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
19982, to the extent that such income or gains are applied exclusively to charitable
purposes.
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Pensions benefits

Retirement benefits to employees of the Academy are pravided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined
benefit schemes and the assets are held separately from those of the Academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the Academy in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroll.
The contributions are determined by the Government Actuary on the basis of quinquennial
valuations using a prospective benefit method. As stated in Note 25, the TPS is a multi
employer scheme and the Academy is unable to identify its share of the underlying assets
and liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore
treated as a defined contribution scheme and the contributions recognised as they are
paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the
Academy in separate trustee administered funds. Pension scheme assets are measured
at fair value and liabilities are measured on an actuarial basis using the projected unit
method and discounted at a rate equivalent fo the current rate of return on a high quality
corporate bond of equivalent term and currency to the liabilities. The actuarial valuations
are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to operating surplus are the current service costs and gains and [osses on
settlements and curtailments. They are included as part of staff costs. Past service costs
are recognised immediately in the Statement of Financial Activities if the benefits have
vested. If the benefits have not vested immediately, the costs are recognised over the
period until vesting occurs. The expected return on assets and the interest cost are shown
as a net finance amount of other finance costs or credits adjacent to interest. Actuarial
gains and losses are recognised immediately in other gains and [osses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the Academy at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by the Education Funding Agency, Department for Education or other
funders where the asset acquired cr created is held for a specific purpose.

Restricted general funds comprise all other grants received from the Education Funding
Agency.

Restricted other funds comprise all other restricted funds received and include grants from
the Local Autherity, Surrey County County Council.
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1 Voluntary income

2015 2014
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Other donations 08,714 18,000 116,714 118,311
2 Activities for Generating Funds
2015 2014
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Hire of facilities 64,255 - 64,255 73,289
School trips 165,449 — 165,449 135,657
Extended school income 128,816 — 128,816 112,273
Catering income 139,492 — 139,492 124,297
Miscellaneous income 25,508 2,831 28,339 26,300
523,520 2,831 526,351 471,716
3 Investment Income
2015 2014
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Interest receivable 1,585 — 1,595 1472
4 Funding for academy’s educational operations
2015 2014
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
DfE f EFA revenue grants
. General Annual Grant (GAG) — 2.094.884 2,094,884 2,145,706
. Capital granis — 100,580 100,590 41,903
. Other DfE / EFA — 84,029 84,029 95,004

— 2,279,503 2,279,503 2,282,613

Other government grants

. Local authority capital grants — 40,000 40,000 —
. Local authority grants — 8,000 8,000 e
. Weybridge Children’s Cenire — 150,450 150,450 150,618
. Special educational projects —_— 132,081 132,081 109,643

— 330,531 330,531 260,261

— 2,610,034 2,610,034 2,542,874
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5 Resources expended

Non pay expenditure

2015 2014
Staff Other Total Total
costs Premises costs funds funds
£ £ £ £ £
Cost of generating funds 93,946 — e 93,946 34,178
Charitable activities
. Academy’s educational
operations
.. Direct costs 1,670,682 271,272 89,924 2,031,878 1,887,605
.. Allocated support costs 469,397 137,138 531,816 1,138,351 1,308,206
2,234,025 408,410 621,740 3,264,175 3,230,079
Governance costs including
allocated support costs — — 19,489 19,489 7,621
2,234,025 408,410 641,229 3,283,664 3,237,700
Net incoming/{outgoing)
resources for the year
include:
Operating leases 2,793 2,609
L oss on disposal of fixed assets 3,058 —_
Fees payable to auditor
. Statutory audit 6,915 9,700
. Other services 12,574 6,300
6 Charitable activities - academy's educational operations
2015 2014
Total Total
funds funds
£ £
Direct costs
Teaching and educational support staff costs 1,670,682 1,692,776
Depreciation 271,272 217,366
Educational supplies 72,104 57,486
Staff development 17,820 19,977
2,031,878 1,887,605
Allocated support costs
Support staff costs 469,397 512,907
Technology costs 44,669 40,309
Recruitment and support 5,020 16,140
Maintenance of premises and equipment 55,361 92,533
Cleaning 12,669 9,228
Rates and water 15,859 15,278
Light and heat 45,136 41,339
[nsurance 23,972 22,185
Security and transport 2,163 883
Catering 145,514 140,855
Bank interest and charges 21,393 14,000
Other support costs 297,098 402,669
1,138,351 1,308,296
Total direct and support costs 3,170,229 3,195,901
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7 Governance costs

2015 2014
Total Total
funds funds
£ £
Auditor's remuneration 19,489 7,621
19,489 7,621
8 Staff
(a} Staff costs
Staff costs during the year were:
2015 2014
Total Total
funds funds
£ £
Wages and salaries 1,692,861 1,661,583
Social security costs 102,136 109,616
Pension costs 325,470 276,768
2,120,467 2,047 967
Supply teacher costs 76,907 91,894
Staff restructuring costs 36,651 —

2,234,025 2,139,861

(b) Staff numbers
The average numbers of persons (including senior management team) employed by
the Academy during the year expressed as a full time equivalents was as follows:

2015 2014

Charitable activities £ £
Teachers 24 25
Administration and support 31 33
Management 3 3
58 61

(c) Higher paid staff
The number of employees whose emoluments fell within the following bands was:

2015 2014

No No

£60,001 - £70,000 —_ 2
£90,001 - £1060,000 1 —

The employee above participated in the Teachers’ Pensicn Scheme (2014 — both
employees). During the year ended 31 August 2015 pension contributions for these
staff amounted to £13,844 (2014 - £16,603).
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9 Governors’ remuneration and expenses
Principal and staff governors only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff and not in respect of their services as
governars. Other governors did not receive any payments, other than expenses, from the
academy in respect of their role as governors. The value of governors’ remuneration was

as follows:

2015 2014

£ £

C Hedges (Headteacher)
. Remuneration £95,000 - £100,000 —
. Employer’s pension contributions £10,000 - £15,000 —_—
A Child (Staff Governor)
. Remuneration £40,000 -£45,000 —
. Employer's pension contributions £5,000 - £10,000 —
R Flaherty (Staff Governor)
. Remuneration £35,000 -£40,000 -
. Employer's pension contributions £5,000 - £10,000 —_—
Joanne Grafton (Acting Headteacher)
. Remuneration —_ £60,000 - £65,000
. Employer’s pension centributions e £5,000 - £10,000
Craig Smith (Acting Headteacher)
. Remuneration —_ £60,000 - £65,000
. Employer's pension contributions — £5,000 - £10,000
S Duman (Staff Governor)
. Remuneration i £25,000 - £30,000
. Employer's pension contributions — £5,000 - £10,000
| Russ (Staff Governor)
. Remuneration — £30,000 -£35,000
. Employer's pension contributions — £0 - £5,000
D Sohl {Staff Governor)
. Remuneration — £20,000 - £25,000
. Employer’s pension contributions — £5,000 - £10,000

Other related party transactions involving the governors are set out in note 27.

During the year ended 31 August 2015, no fravel and subsistence expenses (2014
- £700} were reimbursed to any Trustes (2014 - 1).

10 Trustees and Officers’ insurance
In accordance with normal commercial practice the Academy has purchased insurance to
protect trustees and officers from claims arising from negligent acts, errors or omissions
occurring whilst on Academy business. The insurance provides cover up to £2,000,000 on
any one claim and the cost for the year ended 31 August 2015 was £191 (2014 - £191).
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11

12

Tangible fixed assets

Leasehold  Furniture
land and and  Computer Total
buildings equipment equipment funds
£ £ £ £

Cost/valuation
At 1 September 2014 7,930,256 350,453 166,871 8,447,580
Additicns 50,347 210,109 42,620 303,076
Disposals — {50,496) (6,364) {56,860)
At 31 August 2015 7,980,603 510,066 203,127 8,693,796
Depreciation
At 1 September 2014 482,347 126,910 122,362 731,619
Charged in year 131,812 106,083 33,377 271,272
Disposals — (48,061) (5,741) (53,802)
At 31 August 2015 614,158 184,932 149,998 949,089
Net book value
At 31 August 2015 7,366,444 325,134 53,129 7,744,707
At 31 August 2014 7,447,909 223,543 44,508 7,715,961

Debtors
2015 2014
£ £
Trade debtors 15,127 23,199
Prepayments and accrued income 25,787 93,911
VAT Debtor 23,89 25,606

64,805 142,716
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13 Creditors: amounts falling due within one year

2015 2014

£ £

Trade creditors 49,622 50,441
Taxation and social security 65,583 77,737
Amounts owed to EFA 8,500 10,000
Accruals and deferred income 169,307 122,455

293,012 260,633

Peferred income

Deferred Income at 1 September 2014 55,965 13,065
Resources deferred in the year —_ 55,965
Amounts released from previous years (55,965) (13,065)
Deferred Income at 31 August 2015 — 55,965

Deferred income relates to trips income received in advance.

14 Creditors: amounts falling due in greater than one year

2015 2014
£ £
Other creditors 41,100 —

Other creditors comprise a Condition Improvement Fund loan from the EFA which is
repayable from September 20186,

The loan is payable in instalments as follows:

2015 2014

£ £

Due within one year —_ —
Due between one and two years 8,220 —
Due between two and five years 32,880 —
41,100 —
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15 Funds

Balance at Gains, Balance at
1 September [ncoming  Resources lossesand o1 August
2014 resources expended transfers 2015
£ £ £ £ £

EFA revenue grant fund
. General Annual Grant {GAG) 161,795 2,094,884 (2,043,112) (163,651) 49,916
. Special Education Needs — 132,081 (132,081) — —
. Surrey County Council WCC 1,000 153,281 (153,281) — 1,000
. Other Local Authority grants —— 8,00G {193) — 7,807
. Other DfE/EFA grants — 84,029 (84,029) —_ —
. Pension reserve (965,000) — {(47,000) (46,000} {1,058,000)

(802,205) 2472275 (2,459,696)  (209,651)  (999,277)

Fixed assets fund

. Restricted fixed assets 7,705,056 137,362 (268,591} 163,651 7,737,478
. EFA capital maintenance 63,392 21,228 — — 84,620
. Surrey County Council WCC 9,910 — (2,681) — 7,229

7,778,358 158,590 (271,272) 163,651 7,829,327
Total restricted funds 6,976,153 2,630,865  (2,730,968) (46,000) 6,830,050

Unrestricted funds

. Unrestricted funds 305,362 623,829 (552,696) — 376,495
Total unrestricted funds 305,362 623,829 (552,696) — 376,495
Total funds 7,281,515 3,254694  (3,283,664) (46,000) 7,206,545

The specific purposes for which the funds are to be applied are as follows:

EFA revenue grant fund and other restricted funds

General Annual Grant (GAG)
Under the funding agreement with the Secretary of State, the academy trust was not
subject to a limit on the amount of GAG that it could carry forward at 31 August 2015.

Fixed asset fund
These grants relate to funding received from the EFA and Local Authority to carry out
works of a capital nature.

Pension reserve
The pension reserve related to the Academy’s Local Government Pension Scheme FRS17
liability for support staff.

Transfers from the unrestricted fund fo the restricted fixed assets fund have been made o
represent the purchase of fixed assets from GAG.
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16 Analysis of net assets between funds

17

18

19

Restricted
Restricted Fixed
Unrestricted General Asset Total
funds Funds Fund 2015
£ £ £ £
Fund balances at 31 August 2015 are
represented by:
Tangible fixed assefs — — 7,744,707 7,744,707
Current asseis 376,495 392,835 84,620 853,950
Current liabilities e (293,012) — (293,012}
Long term liabilities —_ (41,100) — (41,100}
Pension scheme liability —  {1,068,000) — (1,058,000}
Tofal net assets 376,495 (999,277) 7,820,327 7,208,545

Financial commiiments

Operating leases

At 31 August 2015, the academy trust had annual commitments under non-canceliable

operating leases as follows:

2015 2014
£ £
Expiring within two and five years inclusive 256 512
Reconciliation of net income to net cash inflow from operating activities
2015 2014
£ £
Net expenditure {28,970) (103,327)
Depreciation (note 11) 271,272 217,366
Loss on disposal of fixed assets 3,058 —
Capital grants from DfE and other capital income (100,590} (41,903)
Interest receivable (note 3) {1,595} (1,472)
FRS 17 pension cost less confributions payable (note 24) 110,600 53,000
FRS 17 pension finance income (note 24) (63,000) (51,000)
Decrease (increase} in debtors 77,911 (47,151)
Increase in creditors 73,479 131,563
Net cash inflow from operating activities 341,565 157,076
Returns on investment and servicing of finance
2015 2014
£ £
Interest received 1,595 1,472
Net cash inflow from returns on investment and servicing of finance 1,595 1,472
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20

Capital expenditure and financial investment
2015 2014
£ £
Purchase of tangible fixed assets (303,076} (151,654)
Capital grants from DfE / EFA 100,590 41,903

Other grants — —

Net cash outflow from capital expenditure and financial investmentis (202,486) (169,751)

21 Analysis of changes in net funds

22

23

24

At 1 At 31

September August

2014 Cashflows 2015

£ £ £

Cash in hand and at bank 648,471 140,674 789,145

Guarantees, letters of comfort and indemnities
The frust provided none of the above during the year ended 31 August 2015.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while hefshe is a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before he/she ceases to be a member.

Pension and similar chligations

The Academy’s employees belong to two principal pension schemes: the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff, and the Local
Gavernment Pension Scheme (LGPS) for non-teaching staff, which is managed by Surrey
County Council. Both are defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified
actuaries. The latest actuarial valuation of the TPS was 31 March 2004 and of the LGPS
31 March 2013.

There were no autstanding or prepaid contributions at either the beginning or the end of
the financial year.
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24 Pension and similar obligations (continued)
Teachers’ Pension Scheme

introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time -
teachers in academies and, from 1 January 2007, autcmatic for teachers in part-time
employment following appointment or a change of contract, although they are able to opt
out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis —
these contributions along with those made by employers are credited to the Exchequer.
Retirement and other pension benefits are paid by public funds provided by Parliament.

The Teachers' Pensions Regulations require an annual account to be kept of receipts and
expenditure (including the cost of pensions’ increases). From 1 April 2001, the account
has been credited with a real rate of return, which is equivalent fo assuming that the
balance in the account is invested in notional investments that produce that real rate of
refurn.

Valuation of the Teachers’ Pension Scheme

The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014. The valuation report was published by the Department for Education on 9
June 2014. The key elements of the valuation and subsequent consuitation are:

+ employer contribution rates set at 16.48% of pensionable pay (including a 0.08%
employer administration charge (currently 14.1%);

+ total scheme liabilities for service to the effective date of £191,500 million, and notional
assets of £176,600 million, giving a notional past service deficit of £14,200 million; and

+ an employer cost cap of 10.9% of pensicnable pay will be appiied to future valuations.

The new employer contribution rate is applicable from 1 April 2015 and will be
implemented for the TPS from September 2015.

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions
website (https://www.teacherspensions.co.uk/news/emplovers/2014/06/publication-of-the-
valuation-report.aspx}.
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24 Pension and similar obligations (continued)
Teachers’ Pension Scheme (continued)

Teachers’ Pension Scheme Changes

lord Hufton made recommendations in 2011 about how pensions can be made
sustainable and affordable, whilst remaining fair to the workforce and the taxpayer. The
Government accepted Lord Hutfon’s recommendations as the basis for consultation with
trade unions and other representative bodies. In March 2012 the Department for
Education published propesals for the design for a reformed TPS.

The key provisions of the reformed scheme include: a pension based on career average
earnings; an accrual rate of 1/57th; and a Normal Pension Age equal to State Pension
Age, but with options to enable members to retire earlier or later than their Normal Pension
Age. Pension benefits built up before 1 April 2015 will be fully protected.

In addition, the proposed final agreement includes a Government commitment that those
within 10 years of normal pension age on 1 Aprtil 2012 will see no change to the age at
which they can retire, and no decrease in the amount of pension they receive when they
retire. There will also be further transitional protection, tapered aver a three and a half year
period, for people who would fall up fo three and a half years outside of the 10 year
protection.

In his interim report of October 2010, Lord Hutton recommended that short-term savings
were also required, and that the only realistic way of achieving these was to increase
member contributions. At the Spending Review 2010 the Government announced an
average increase of 3.2 percentage points on the contribution rates by 2014-15. The
increases have been phased in since April 2012 on a 40:80:100% basis.

The Department for Education has continued tc work closely with trade unions and other
representatives bodies o develop the reformatted Teachers' Pensiocn Scheme and
regulations giving effect to it came into force on 1 April 2014. Communications are being
rolled out and the reformatted scheme will commence on 1 April 2015.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement
Benefits, the TPS is a multi-employer pension scheme. The academy is unable to identify
its share of the underlying assefs and liabilities of the scheme. Accordingly, the academy
has taken advantage of the exemption in FRS 17 and has accounted for its contributions
to the scheme as if it were a defined contribution scheme. The academy has set out above
the information available on the scheme.

Local Government Pension Scheme (LGPS}

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2015 was
£202,000, of which employer's confributions totalled £166,000 and employees’
contributions totalled £36,000. The agreed contribution rates for future years are 24.6%
for employers and betwean 5.5% and 12.5% for employees.
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24 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of academy closure, outstanding Local Government Pension
Scheme liabilities would be met by the Department for Education. The guarantee came

into force on 18 July 2013.

At 31 At 31
August August
Principal Actuarial Assumptions 2015 2014
Rate of increase in salaries 4.0% 3.9%
Rate of increase for pensions in payment / inflation 2.6% 2.68%
Discount rate for scheme liabilities 3.7% 3.7%
Commutation of pensions fo lump sums
. Pre-April 2008 Service 25% 25%
. Post- April 2008 service 63% 63%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August August
2018 2014
Retiring today
Males 225 225
Females 24.6 248
Retiring in 20 years
Males 24.5 24.5
Females 26.9 26.9

The Academy’s share of the assets and liahilities in the scheme and the expected rates of

return were:

Fair value Fair value

at 31 at 31
August August
2015 2014

£ £

Equities

Bonds

Property

Cash

Total market value of assets
Present value of scheme liabilities
(Deficit) in the scheme

921,000 800,000
212,000 176,000
87,000 52,000
25,000 10,000
1,245,000 1,038,000
(2,303,000) (2,003,000)
(1,058,000)  (965,000)
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24 Pension and similar obligations (continued)
Local Government Pension Scheme (LGPS) {continued)

The actual loss on scheme assets was £34,000.

2015 2014
Amounts recognised in statement of financial activities £ £
Current service costs {net of employee contributions) 177,000 124,000
Past service costs —_ —
Total operating charge 177,000 124,000
Analysis of pension finance income / (costs)
Expected return on pension scheme assets 63,000 51,000
Interest on pension liabilities (78,000) (65,000)
Pension finance {costs) (15,000) {14,000)

The actuarial gains and losses for the current year are recognised in the statement of
financial activities. The cumulative amount of actuarial gains and losses recognised in the
statement of financial activities since the adoption of FRS 17 is a loss of £124,000.

Movements in the overall deficit were as follows: 2015 2014

£ £
Deficit at 1 September 2014 (965,000) (573,000}
Current service cost (177,000) (124,000}
Employer contributions 166,000 136,000
Net finance interest {78,000) (65,000}
Actuarial {losses) (46,000) (390,000)
Curtailments {21,000) —
Expected return on assets 63,000 51,000
At 31 August 2015 (1,058,000) (965,000)
Movements in the present value of defined benefit obligations were 2015 2014
as follows: £ £
Deficit at 1 September 2014 2,003,000 1,343,000
Current service costs 177,000 124,000
Interest costs 78,000 65,000
Employee contributions 36,000 34,000
Actuarial losses 18,000 442 000
Curtailments 21,000 —
Estimated benefits paid (30,000) (5,000}
At 31 August 2015 2,303,000 2,003,000
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24 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (confinued)

2015 2014
Movements in the fair value of Academy’s share of scheme assets: £ £
At 1 September 2014 1,038,000 770,000
Expected return on assets 63,000 51,000
Actuarial (loss) gain (28,000) 52,000
Employer contributions 166,000 136,000
Employee contributions 36,000 34,000
Estimated benefits paid (30,000) (5,000)
At 31 August 2015 1,245,000 1,038,000

The estimated value of the employer contributions for the year ended 31 August 2015 is
£167,000 (2014 - £136,000).

The five year history of experience adjustments are as foliows:

2015 2014 2013 2012 2011
£ £ £ £ £

Present value of defined
benefit obligations (2,303,000) (2,003,000) (1,343,000) (1,122,000} {857,000)
Fair value of share
scheme assets 1,245,000 1,038,000 770,000 537,000 362,000
Deficit on the scheme {1,058,000) (965,000) (573,000) (585,000) (495,000)
Experience adjustments
on share of scheme assets
Amount (28,000) 52,000 56,000 7,000 {16,000)
Experience adjustments
on scheme liabilities
Amournt 1,000 (221,000} — — —

25 Related party transactions
Owing to the nature of the Academy’s operations and the composition of the Board of
governors being drawn from local public and private sector organisations, transactions
may take place with arganisations in which a member of the trustee has an inferest. All
transactions involving such organisations are conducted at arm’s length and in accordance
with the Academy'’s financial regulations and normal procurement procedures.

There were no related party transactions during the year.
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