Cleves Academy Trust
Annual Report and Financial
Statements

31 August 2017

Company Limited by Guarantes
Registration Number
07403271 (England and Wales)




Contents

Reports

Reference and administrative information 1
Trustees’ report 3
Governance statement 11

Statement of regularity, propriety and
compliance 16

Statement of trustees’ responsibilities 17

independent auditor's report on the
financial statements 18

independent reporting accountant’s
report on regularity 21

Financial statements

Statement of financial activities 23
Balance sheet 24
Statement of cash flows 25
Principal accounting policies 26
Notes to the financial statements 32

Cleves Academy Trust



Reference and administrative information

Members

Trustees

Company Secretary

Senior Management Team

Headteacher
Deputy Head
Business Manager

Registered address

Company registration number

Auditor

S Foster
C Jackson
D Neville-Davies

A Batchelor

E Calow

R Flaherty

S Foster (Chair)
W Giddens

J Graham

C Hodges

C Jackson

E Jones

S Matthews

D Neville-Davies

M Tytherleigh

C Hodges
C Smith
E Turner

Cleves Academy Trust
Oatlands Avenue
Woeybridge

Surrey

KT13 9TS

07403271

Buzzacott LLP
130 Wood Street
London

EC2V 6DL

Cleves Academy Trust 1



Reference and administrative information

Bankers

Solicitors

Lloyds Bank pic
PO Box 1000
Andover
BX11LT

Scottish Widows Bank pic
PO Box 12757

Edinburgh

EH3 8JY

Stone King

Boundary House

91 Charterhouse Street
London

EC1M 6HR

Cleves Academy Trust 2



Trustees’ report Year to 31 August 2017

The trustees of Cleves Academy Trust (‘the Academy') present their annual repoit together
with the financial statements of the charitable company for the year ended 31 August 2017.
The annual report serves the purpose of a directors’ report under company law.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 26 to 31 of the attached financial statements and comply with the Academy's
Memorandum and Articles of Association, applicable laws and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financiai Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102), effective from accounting periods commencing
1 January 2015 or later (Charities’ SORP 2015}.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee with no share capital (registration
number 07403271} and an exempt charity. The charitable company’'s Memorandum and
Articies of Association are the primary governing documents of the Academy Trust. The
governors act as the frustees for the charitable activities of Cleves Academy Trust and also
the directors of the charitable company for the purposes of company law.

Members’® liability

Fach member of the charitable company undertakes fo contribute to the assets of the
charitable company in the event of its being wound up while he/she is a member, or within
one year after he/she ceases fo be a membear, such amount as may be required, not
exceeding £10, for the debts and liabilities contracted before hefshe ceased to be a
member.

Governors’ indemnities

The Academy has opted into the risk protection arrangement (RPA) for Academy Trusts,
which is a mechanism through which the cost of risks that materialise will be covered by
government funds. Part of this mechanism protects governors and officers from claims
arising from the negligent acts, errors or omissions occurring whilst on Academy business.
The scheme provides cover up to £10,000,000 on any one claim (2016 - up to £2,000,000)
and the cost for the period was included in the total costs paid for the risk protection
arrangement (RPA} for Academy Trusts, which were £14,652 (2016 — separate policy, cost
of £206).

Principal activities

According to its Articles, the Academy’s object is "specifically restricted to the following: to
advance for the public benefit education in the United Kingdom in particular but without
prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing a school offering a broad and balanced curriculum”.
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Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Principal activities (continued)

In July 2017, the Academy's articles were expanded, to include the following: “to promote
for the benefit of the inhabitants of the area in which the Academy is situated the provision
of facilities for recreation or other leisure time occupation of individuals who have need of
such facilities by reason of youth, age, infirmity or disablement, financial hardship or social
and economic circumstances or for the public at large in the interests of social welfare and
with the object of improving the condition of fife of the said inhabitants.” All of the activities of
the Academy and its trustees are directed to the furtherance of these objects.

Trustees

The trustees are directors of the charitable company for the purposes of the Companies Act
2008. The following trustees were in office at 31 August 2017 and served throughout the
year except where shown.

Trustee Appointed/Resignhed Appointing body
A Batchelor Appointed November 2014 Staff
E Calow Appeinted July 2016 Appointed by Members
N Clarkson Appointed October 2016 / Parent
Resigned October 2017
R Flaherty Appointed November 2014 Staff
S Foster Appointed November 2011 Appointed by Members
C Hodges Appointed September 2014 Headteacher
C Jacksen Appointed November 2012 Appointed by Members
E Jones Appointed December 2013 Appointed by Members
S Matthews Appointed December 2013 Co-opted
D Neville-Davies Appointed October 2013 Appointed by Members
M Tooley Appointed July 2014 / Appointed by Members
Resigned July 2017
C White Appointed December 2013 / Parent

Resigned December 2017

Method of recruitment and appointment or election of trustees

The Chair first informally meets people who have expressed interest in governance or who
have been asked if they have an interest (sometimes with another governor present). if the
individual and Chair both wish to take things further the prospective governor’s CV is sent to
alt governors and the individual is invited to attend a Board meeting to explain their interest
in governance at Cleves; answer questions, and observe a Part 1 meeting. A discussion
and vote take place as a Part 2 item. Generally, unless there is a specific skill shortage or
other need, the Governing Body ask prospective governors first to join one of its two main
committees as Associate Governors. During the year there were three Asscciate Governors.
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Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Method of recruitment and appointment or election of frustees (continued)
Appointments of trustees are made in accordance with the Articles of Association, para 45ff.
The members appoint up to eleven governors (and no fewer than three) and up to three co-
opted governors are appointed by the governors. The Board also has a minimum of one
staff governor, appointed following procedures set out in the Academy’s Standing Orders
but no more than one third of the total Board may be staff governors. A minimum of two
parent governors are appointed by secret ballot; and the Headteacher is an ex officio
governor.

Policies and procedures adopted for the induction and training of trustees

A comprehensive set of information about the Academy, including relevant policies, the
Articles and the Governing Body's Standing Orders is now easy to locate in one place on
the governors’ area of the school intranet site. Any new governor (having already had a
comprehensive informal conversation with the Chair prior to joining and having attended a
Governing Body meeting), is invited to meet the Chair of the main committee on which they
will serve and (if new to the Academy) to meet the Headteacher and to have a tour of the
Academy.

All trustees are required to sign Cleves’ Code of Practice, which explicitly commits them to
undertake all necessary training. The Board of Trustees’ Code of Conduct and Standing
Orders set out expectations of trustees. “Training needs” is on the first agenda of the year
for committees and the Governing Body. All trustees have to commit to attend Part 1 and
Part 2 of “Introduction to Governance” if they had not already done so and otherwise have fo
attend at least one training course/development event a year. The Academy has a Service
Level Agreement with Babcock4S to provide governor ftraining. The Academy also has
membership of the National Governors Association (NGA) and Better Governor (BG} and all
governors receive material from the NGA on wider governance issues. Training is a
standing item on Board of Trustee (BOT) agendas.

Organisational structure

The trustees are responsible for setting overall strategic direction; discussing and adopting
an annual budget; monitoring the budget; agreeing a scheme of delegation; appointing
auditors and a Responsible Officer; appointing and holding the Headteacher to account for
the performance of the Academy; overseeing capital expenditure, and determining senior
staff structure and appointments with the Headteacher. The Board has delegated some
responsibilities to fwo main committees - the Children’s Achievement and Well-Being and
the Resources Committees. There were separate Personnel, Pay and Performance and
Admissions committees and arrangements were in place for any necessary ad hoc
comrmittees. The full Board meets twice termly, as do the two main committees. All meet
more frequently if required.
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Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Arrangements for setting pay and remuneration of key management personnel

This is guided by the Academy’s Pay Policy. The Headteacher makes recommendations to
the Personnel, Pay and Performance (PPP) Committee in July of each year. The Pay
Committee then makes the final decision on annual increments based on feedback from,
and dialogue with, the Headteacher. The Headteacher's objectives are set and performance
against these are reviewed separately by a Headteacher's Performance Panel supported by
an external School Improvement Partner. This Panel recommends a pay increase to the
PPP committee, which decides on any pay increment.

OBJECTIVES AND ACTIVITIES

Objects and aims

The principal object and activity of the charitable company is the operation of the Cleves
Academy Trust to provide education, and a broad and balanced curriculum, for pupils of
differing abilities between the ages of 7 and 11 in accordance with its Admissions Policy.
The Academy Trust operates in accordance with all relevant provisions of the Schools
Admissions Code and the Schools Admissions Appeals Code as they apply at any time to
maintained schools.

Cleves’ vision statement is:

“Our vision is that all pupils leave Cleves inspired and equipped with the skills, knowledge
and emotional well being they need to fake on the challenges of a changing and ever more
competitive world”

The main objectives of the Academy during the period were:

+ To ensure that every child enjoys high quality education in terms of resourcing, tuition
and care;

+ To raise the standard of educational achievement of all pupils, especially those groups
of pupils whose progress was weaker, and disadvantaged pupils;

+ To pay special attention to improving pupils’ attainment and progress in all subjects,
especially maths;

¢ To learn lessons from the first round of the new SATs test and to take further steps fo
better prepare pupils fo meet their demands ;

+ To continue to provide value for money for the funds expended;
+ To comply with all appropriate statutory and curriculum requirements;

¢+ To conduct the Academy's business in accordance with the highest standards of
integrity, probity and openness;
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Trustees’ report Year to 31 August 2017

OBJECTIVES AND ACTIVITIES (continued)

Objects and aims (continued)

+ To continue to manage school expansion to six forms of entry and to complete the new
building project, and to determine how to expand the range of educational opportunities
available (for example, by planning a new science room); and

+ To explore ways to work in even closer partnerships with local infant feeder schools.

Public benefit
in setting the Academy's objectives and planning its activities, the Board of Trustees has
had due regard to the Charity Commission’s general guidance on public benefit.

STRATEGIC REPORT

Achievements and performance
Wwith the change in the end of Key Stage assessments the SATs results this year can be
compared to last year's but are not directly comparable to previous years.

Our pupils on average attained considerably higher than National Average and Progress
was also higher than National Average. There was a significant improvement on the
previcus year's results.

Our internal school data for years 3, 4 and 5 based on teachers’ assessments shows pupils
on average are working above the national expectations and making at least good progress.

Key performance indicators
¢+ To maintain a cash balance equivalent to at least one month’s expenditure (exciuding
fixed assets). Achieved.

+ To maintain a solvency ratio (current asseis to current liabilities) of a least 2:1.
Achieved.

+ The total cost of staffing shall not exceed 100% of GAG funding. Achieved.

¢+ Atleast 756% teachers to be outstanding. Achieved

Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that
the Academy has adequate resources fo continue teaching for the foreseeable future. For

this reason it continues to adopt the going concern basis in preparing the financial
statements. Further details can be found in the accounting policies.
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Trustees’ report Year to 31 August 2017

STRATEGIC REPORT (continued)

Financial review
Most of the Academy’s income is obtained from the Education and Skills Funding Agency
(ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes.
The grants received from the ESFA during the year ended 31 August 2017 and the
associated expenditure are shown as restricted funds (non-fixed assets) in the statement of
financial activities.

The Academy also receives grants for fixed assets from the ESFA. In accordance with the
Charities Statement of Recommended Practice 'Accounting and Reporting by Charities'
(SORP 2015), such grants are shown in the statement of financial activities as restricted
income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual
depreciation charges over the expected useful life of the assets concerned.

A small, but so far consistent, amount of income is derived from Jettings.

The total income for the year was £5,561,185, of which £2,092,090 is General Annual
Grant. The remainder is made up of other ESFA and Government Grants, the unrestricted
element generated from donations and parental contributions, lettings and catering. There
was also a gift-in-kind of £2,316,236 being the donation of a new building. The excess of
income over expenditure for the period, excluding the fixed assets fund and the pension
reserve was £79,336 (2016 - £139,624).

At 31 August 2017, the Academy had total funds of £9,161,217 (2016 - £6,692,560). This
comprised of £8,507,039 (2016 - £6,118,805) of restricted funds and £654,178 (2016 -
£573,755) of unrestricted general fund balances. The pension reserve balance, relating to
the Local Government defined benefit scheme for non-teaching staff, was in deficit by
£1,168,000 (2016 - £1,396,000} at 31 August 2017.

The results for the period are shown on page 23.

Reserves policy

The governors review the reserve levels of the Academy at least annually. This review
encompasses the nature of income and expenditure streams, the need to maich income
with commitments and the nature of reserves. The governors have determined that the
appropriate level of free reserves should be equivalent to one month's expenditure. The
reason for this is to provide sufficient working capital to cover delays between spending and
the receipt of grants and to provide a cushion to deal with unexpected emergencies such as
urgent maintenance. The Academy's current level of free reserves (total funds less the
amount held in fixed assets and restricted funds) is £654,178 (2016 - £573,755) which is
sufficient for the Academy’s need.

Investinent policy
The Academy holds no investments. Surplus cash is deposited in UK banks.
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Trustees’ report Year to 31 August 2017

PRINCIPAL RISKS AND UNCERTAINTIES

The trustees have assessed the major risks to which the Academy is exposed, in particular
those relating to the specific teaching, provision of facilities, and other operational areas of
the Academy and its finances (e.g. in relation to teaching, heaith and safety, bullying and
school trips) and in relation to the control of finance. Shortage of classroom teachers is a
national concemn and in view of the Academy’s experiences in the previous year a decision
was taken to identify and secure staff for 2017-2018 earlier than in previous years. This was
successful.

in the course of the accounting year the trustees continued to devote some of the
Academy's reserves to continue to tackle worn conditions in the Academy. As funding from
central government is tight the Academy is careful to maintain its external lettings contracts.

A suitably qualified governor has carried out regular health and safety audits, with action
plans, which are discussed by the Resources Committee.

New lockdown procedures were successfully implemented during the period (in addition to
usual fire drills).

PLANS FOR FUTURE PERIODS
With the higher expectations of the new National Curriculum and more challenging end of
Key Stage tests we need to focus on core subjects to ensure all pupils make good progress.

We shall continue fo focus on maths this year, a subject with which children with fow prior
attainment struggle. We will be targeting particular groups of children who need additional
support in all subjects, as well as helping more able children.

We plan to continue to embed and strengthen our links with our infant feeder schools for the
benefit of our children (Manby Lodge and Oatlands School). We shall also continue to
provide support to another local school and to identify mutually beneficial activities.

We plan to continue to market our school facilities and letting opportunities to further
increase incomes and ensure we remain sustainable.

We plan to work even more closely with parents and to build on the work of the parents’
forum established last year.
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Trustees’ report Year to 31 August 2017

‘.

AUDITOR
In so far as the trustees are aware;

+ there is no relevant audit information of which the charitable company's auditor is
unaware; and

+ the trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit infermation and to establish that the auditor is aware of that
information.

Approved by order of the members of the Board of Trustees on 5 December 2017 and
signed on its behalf by:

N\
L d & L/(
i

Susan Foster
Chair of Trustees

Date: ¢ {'L( ‘¥
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Governance statement 31 August 2017

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Cleves
Academy Trust has an effective and appropriate system of control, financial and otherwise.
However such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as
Accounting Officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and are in accordance with the requirements and
responsibilities assigned to it in the funding agreement between the Academy and the
Secretary of State for Education. The Headteacher is also responsible for reporting to the
Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the trustees’
report and in the statement of trustees’ responsibilities. The Board of Trustees formally met
6 times during the year. Attendance during the year at meetings of the Board of Trustees
was as follows:

Governor Meetings attended Out of a possible
A Batchelor 4 6
E Calow 4 6
N Clarkson 4 5
R Flaherty 4 6
S Fosfer 6 6
C Hodges 6 6
C Jackson 5 6
E Jones 6 6
S Matthews 6 6
D Neville-Davies 5 6
M Tooley 6 5
C White 5 6

Governance reviews

Governors commissioned the Academy's new School Improvement Partner to carry out a
comprehensive desk audit of governance for them. This report concluded that governance
seemed to be outstanding and gave four areas for governors to consider further.

Resources Committee
The Resources Committee is a sub-committee of the main Board of Trustees. Its purpose is
to:

¢+ have regard to the Academies Financial Handbook and the Academy funding
agreement;
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Governance statement 31 August 2017

Resources Committee (continued)

+

determine financial priorities for the coming year and for the next three years in
accordance with the Strategic Plan;

discuss, examine and agree the annual income and expenditure budget plan for the
financial year for the Academy and recommend its adoption to the full Governing Body;

discuss and agree bids for funding from central Government (eg CIF),

review budget monitoring reperts and then report to the full Governing Body termly on
the Academy's finances (public and non-public), including performance against profile
for the annual budget; value for money; the forecast and actual end of year position;
and other issues of significance;

review systems of internal financial control and identify areas of risk;

make recommendations to the full Governing Body about the arguments for and
affordability of any proposed expenditure outside of budget;

receive and where appropriate respond to periodic requests for audit reports of public
funds;

after considering the costs and benefits to approve new contracts; to continue or cease
existing ones in accordance with limits set out in the scheme of delegation;

oversee the preparation of the year-end accounts, in conjunction with the Headteacher,
Business Manager and external auditor;

agree procedures to be followed for carrying out emergency work and to make
recommendations about delegation to the Headteacher for taking appropriate action on
behaif of the Governing Body in the event of an emergency;

review banking arrangements annually, or as necessary,

approve any debts written off in accordance with a written policy on the action to be
taken with regard to chasing arrears and wtite offs;

ensure the Academy maintains an up to date asset register and a rolling programme of
repairs and maintenance;

ensure company accounts are filed;
organise the internal audit or Responsible Officer system;

agree the level of delegation to the Headteacher for the day-to-day financial
management of the Academy;,

recommend the amount which can be vired between budget headings by the
Headteacher without prior agreement of the Resources Committee; and
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Governance statement 31 August 2017

Resources Committee (continued)
+ look at benchmarking data for expenditure.

In the course of the year particular emphasis was given fo establishing a rolling workplan;
regular monitoring of the budget, agreement of a longersterm maintenance plan and
expenditure to cover other urgent priorities, such as IT support.

Attendance at meetings in the year was as follows:

Governor Meetings attended Out of a possible
A Batchelor 5 5
E Calow 5 5
C Hodges 5 5
E Jones 5 5
M Tooley 4 5
C White 2 5

Review of value for money

As Accounting Officer the Headteacher has responsibility for ensuring that the Academy
Trust delivers good value in the use of public resources. The Accounting Officer
understands that value for money refers to the educational and wider societal outcomes
achieved in return for the taxpayer resources received.

The Accounting Officer considers whether the Academy’s use of its resources has provided
good value for money during the academic year, and reports to the Board of Trustees where
value for money can be improved, including the use of benchmarking data where available.
The Accounting Officer for the Academy Trust has delivered and improved value for money
during the year by:

+ reviewing services and retendering for catering and insurance contracts;

+ improving the condition and fabric of the building and investing and refurbishing areas,
including specialist media, art and science rooms.

+ investing in maths training and committing resources to support the development of
maths.

The purpose of the system of internal controi

The system of internal control is designed to manage risk to a reasonable leve! rather than
to eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed {o identify and prioritise the risks to the
achievermnent of the Academy’s policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. A system of internal control has been in place at the
Academy for the year ended 31 August 2017 and up to the date of approval of the annual
report and financial statements, with changes in systems made to accommodate changes in
processes and systems. The Responsible Officer has carried out visits to assist in
assessing internal systems and processes.
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Governance statement 31 August 2017

Capacity to handle risk

The Resources Committee and the Board of Trustees have reviewead the key risks to which
the Academy is exposed together with the operating, financial and compiiance confrols that
have been implemented to mitigate those risks. The Board of Trustees is of the view that for
the year ended 31 August 2017 and up fo the date of approval of the annual report and
financial statements an ongoing process for identifying, evaluating and managing the
Academy's significant risks has been in place. This process is regularly reviewed by the
Resources Committee and Board of Trustees.

The risk and control framework

The Academy's system of internal financial control is based on a framework of reguiar
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. in particular, it includes:

+ budgeting and monitoring systems with an annua! budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

+ regular reviews by the Resources Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and
expenditure programmes;

+ setting targetfs to measure financial and other performance;

+ clearly defined purchasing {asset purchase of capital investment) guidelines;
+ delegation of authority and segregation of duties;

+ identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has
decided not to appoint an internal auditor. However during the period the trustees appointed
Miss Emma Calow, as Responsible Officer (RO). ‘

The RO's role includes giving advice on financial matters and performing a range of checks
on the Academy Trust's financial systems. During the period Emma Calow fulfilled this
function and reported to the Board of Trusiees, through the Resources Comimittee on the
operation of the systems of control and on the discharge of the Board of Trustees’ financial
responsibilities.

There have been no material issues or remedial action required.
Review of effectiveness

As Accounting Officer, the Headteacher had responsibility for reviewing the effectiveness of
the system of internal control. During the year in guestion, his review has been informed by:

+ the work of the external auditor;

+ the work of the Responsible Officer; and
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Governance statement 31 August 2017

Review of effectiveness {continued)
+ the work of the Senior Management Team within the Academy who have responsibility
for the development and maintenance of the internal controf framework.

The Accounting Officer has advised the Resources Committee of the implications of his
review of the system of internal control and set out his plan to address weaknesses and
ensure continuous improvement of the system is in place.

Approved by order of the Board of Trustees on 5 December 2017 and signed on their behalf

by:
: o
S‘L’\ 5 ) U a}";\ F "
Susan Foster Christopher Hodges
{Chair of Trustees) {Accounting Officer)
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Statement on regularity, propriety and compliance 31 August 2017

As Accounting Officer of Cleves Academy Trust, | have considered my responsibility to
notify the Academy Trust Board of Trustees and the Education and Skills Funding Agency
(ESFA) of material irregularity, impropriety and non-compliance with ESFA terms and
conditions of funding, under the funding agreement in place between the Academy Trust
and the Secretary of State for Education. As part of my consideration | have had due regard
to the requirements of the Academies Financial Handbook 2016.

| confirm that | and the Academy Trust Board of Trustees are able to identify any material
irregular or improper use of all funds by the Academy Trust, or material non-compliance with
the terms and conditions of funding under the Academy Trust's funding agreement and the
Academies Financial Handbook 2016.

I confirm that no instances of material imregularity, impropriety or funding non-compliance

have been discovered to date. If any instances are identified after the date of this statement,
these will be notified fo the Board of Trustees and ESFA.

Christopher Hodges

Accounting Officer

Date: %’\\L\\‘\
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Statement of trustees responsibilities 31 August 2017

The Trustees {who act as governors of the Academy and are also the directors of the
Academy for the purposes of company law) are responsible for preparing the Trustees’
report and the financial statements in accordance with the Annual Accounts Direction issued
by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees fo prepare financial statements for each financial year.
Under company law, the Trustees must not approve the financial statements uniess they are
satisfied that they give a true and fair view of the state of affairs of the Academy and of its
income and expenditure for that period. In preparing these financial statements, the
Trustees are required {o:

+ select suitable accounting policies and then apply them consistently,

+ observe the methods and principles in the Charities’ SORP 2015 and the Academies
Accounts Direction 2016 to 2017,

+ make judgments and estimates that are reasonable and prudent;

+ state whether applicable United Kingdem Accounting Standards (FRS 102) have been
followed, subject to any material departures disclosed and explained in the financial
statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate fo
presume that the Academy will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the Academy's transactions and disclose with reasonable accuracy at any
time the financial position of the Academy and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are alsc responsible for
safeguarding the assets of the Academy and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Academy
applies financial and other controls, which conform with the requirements both of propriety
and of good financial management. They are also responsible for ensuring grants received
from the ESFA/DIE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the charity and financial
information included on the Academy's website. Legisiation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 5 December 2017 and
signed on its behalf by:

[ W W hdl
. ) Susan Foster

Chair of Trustees
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Independent auditor's report 31 August 2017

Independent audifor’s report to the members of Cleves Academy Trust

Opinion

We have audited the financial staiements of Cleves Academy Trust (the ‘charitable
company') for the year ended 31 August 2017 which comprise the statement of financial
activities, the balance sheet, the statement of cash flows, the principal accounting policies
and the related notes to the financial statements. The financial reporting framework that has
been applied in their preparation is applicabie law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice), Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) (the Charities
SORP 2015} and the Academies Accounts Direction 2016 to 2017.

This report is made solely to the charitable company’'s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a bedy, for our audit work,
for this report, or for the opinicns we have formed.

In our opinicn, the financial statemenis:

+ give a true and fair view of the state of the charitable company’s affairs as at 31 August
2017 and of its income and expenditure for the year then ended,;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

+ Thave been prepared in accordance with the requirements of the Companies Act 20086;
and

+ have been prepared in accordance with the Charities SORP 2015 and Academies
Accounts Direction 2016 to 2017,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs
(UK}) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate {o provide a basis for our opinion.

Cleves Academy Trust 18



independent auditor’s report 31 August 2017

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the [SAs
(UK} require us to report to you where:

+ the trustees' use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

+ the trustees have not disclosed in the financial statements any identified material
unceriainties that may cast significant doubt about the charitable company's ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our
auditor's report thereon. Cur opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is fo read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the trustees report including the strategic report for the financial
year for which the financial statements are prepared is consistent with the financial
statements; and

+ the trustees’ report including the strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and undersianding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatemnents in the trustees’ report including the strategic report.
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Matters on which we are required fo report by exception (continued)
We have nothing fo report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records or returns, or
+ certain disclosures of trustees’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the ftrustees are
responsible for the preparation of the financial statements and for being satisfied that they
give a frue and fair view, and for such internal control as the trusiees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the frustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsihilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected fo influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor's report.

b zaoccolt (L4

Catherine Biscoe (Senior Statutory Auditor)

For and on behalf of Buzzacoit LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL 12 Doy votoce 700}
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Independent reporting accountant’s assurance report on regutarity to Cleves
Academy Trust and the Education and Skilis Funding Agency

In accordance with the terms of our engagement letter dated 9 August 2016 and further to
the requirements of the Education and Skills Funding Agency (ESFA} as included in the
Acaderies Accounts Direction 2016 to 2017, we have carried out an engagement to obtain
fimited assurance about whether the expenditure disbursed and income received by Cleves
Academy Trust during the period from 1 September 2016 to 31 August 2017 have been
applied to the purposes identified by Parliament and the financial transactions conform to
the authorities which govern them.

This report is made solely to Cleves Academy Trust and the ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to the
Cleves Academy Trust and the ESFA those matters we are required to state in a report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Cleves Academy Trust and the ESFA, for our work,
for this report, or for the conclusion we have formed.

Respective responsibilities of Cleves Academy Trust’s Accounting Officer and the
reporting accountant

The Accounting Officer is responsible, under the requirements of Cleves Academy Trust's
funding agreement with the Secretary of State for Education dated 28 October 2010 and the
Academies Financial Handbook, extant from 1 September 2016, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2016
to 2017. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all material respects, expenditure disbursed and income
received during the period from 1 September 2016 fo 31 August 2017 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016
to 2017 issued by the ESFA. We performed a limited assurance engagement as defined in
our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.
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Approach (continued)
Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the academy trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

+ An assessment of the risk of material irregularity and impropriety across all of the
academy trust's activities;

+ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional verification work where considered
necessary,; and

¢ Consideration of evidence obtained through the work defailled above and the work
completed as part of our financial statements audit in order to support the regularity
conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period from 1
September 2016 to 31 August 2017 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern
them.

,é:/rzza ceoltt L7

Reporting Accountant
Buzzacott LLP
Chartered Accountants
130 Wood Street
London

EC2V 6DL ({2 @&,W Zo(F
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Statement of financial activities (including income and expenditure account) Year to 31 August 2017

Restricted funds

Unrestricted Fixed 2017 2018
general  General assets Total Total
fund fund fund funds funds
Motes £ £ £ £ £
Income from:
Donations and capitai grants 1 143,606 — 2,387,007 2,630,613 93,917
Charitable activities
. Funding for the Academy's
educational operations 2 200,848 2,319,228 — 2,520,076 2,523,202
Other trading activities 3 509,342 — — 509,342 491,212
Investments 4 1,154 — — 1,154 1,618
Total income 854,950 2,319,228 2,387,007 5,561,185 3,109,949

Expenditure on:

Raising funds 5 117,681 — e 117,681 105,624
Charitable activities

. Academy’s educational

operations 6 386,541 2,588,955 294,351 3,269,847 3,207,310
Total expenditure 504,222 2,588,955 294,351 3,387,528 3,312,934
Net income (expenditure) 350,728  (269,727) 2,092,656 2,173,657  (202,985)
Transfers between funds 16 {270,305) 201,640 68,665 — —

Other recognised gains
and losses
Actuarial gains (iosses) on

defined benefit pension
schemes 21 — 295,000 —_ 295,000 (311,000)

Net movement in funds 80,423 226,813 2,161,321 2,468,667  (513,985)

Reconciliation of funds
Total fund balances brought

forward at 1 September 2016 573,756 {1,394,913) 7,513,718 6,692,560 7,206,545
Total fund balances carried
forward at 31 August 2017 654,178 (1,168,000) 9,675,039 9,161,217 §,692,560

All of the Academy's activities derived from continuing operations during the above two financial
periods.

The Academy has no recognised gains or losses other than those shown above.
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2017 2017 2016 2016

Notes £ £ £ £
Fixed assets
Tangible fixed assets {2 9,663,963 7,493,703
Current assets
Debtors 13 108,573 46,070
Cash at bank and in hand 863,972 784,939

962,545 831,009

Liabilities
Craditors: amounts falling due
within one year 14 (272,365) (199,522)
Net current assets 690,180 631,487
Total assets less current
liabilities 10,354,143 8,125,180
Creditors: amounts falling due after
one year 15 (24,926) {36,630}
Net assets excluding pension
liahility 10,329,217 8,088,560
Pension scheme liability 21 (1,168,000) (1,396,000)
Total net assets 9,161,217 6,692,560
Funds of the Academy:
Restricted funds
Fixed assets fund 16 9,675,039 7.513,718
Restricted fund 16 — 1,087
Pension reserve 16 (1,168,000} (1,396,000)
Total restricted funds 8,507,039 6,118,805
Unrestricted income funds
General fund 16 654,178 573,755
Total funds 9,161,217 6,692,560

The financial statements on page 23 to 45 were approved by the Trusiees, and authorised

for issue on 5 December 2017 and are signed on their behalf by:

Cleves Academy Trust
Company Limited by Guarantee
Registration Number: 07403271 (England and Wales)
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Statement of cash flows Year to 31 August 2017

2017 2018
£ £

Cash flows from operating activities

Net cash provided by operating activities A 145,484 82 714

Cash flows from investing activifies B (76,451) (86,920}
Change in cash and cash equivalents in the year 69,033 {(4,206)
Cash and cash equivalents at 1 September 2016 784,939 789,145

Cash and cash equivalents at 31 August 2017 C 853,972 784,939

A Reconciliation of expenditure to net cash flow from operating activities

2017 2016
£ £
Net expenditure for the year (as per the statement of
financial activities) 2173,657 (202,585)
Adjusted for:
Loss on disposal of fixed assets — 23,932
Depreciation charges (note 12) 294,351 326,359
Capital grants from DfE and other capital income (2,387,007) {10,750}
Interest receivable (note 4) {1,154) (1,618)
Defined benefit pension scheme cost less contributions
payable (note 21) 39,000 (11,000)
Defined benefit pension scheme finance cost (note 21) 28,000 38,000
{Increase) decrease in debtors (62,503) 18,735
Increase (decrease) in creditors 61,140 (97,959)
Net cash provided by operating activities 145,484 82,714
B Cash flows from investing activities
2017 2016
£ £
Dividends, interest and rents from investments 1,154 1,618
Purchase of tangible fixed assets (148,376) {99,288)
Capital grants from DIE/ESFA 70,771 10,750
Net cash used in investing activities {76,451) (86,920)
C Analysis of cash and cash equivalents
2017 2018
£ £
Cash at bank and in hand 853,972 784,939
Total cash and cash equivalents 853,972 784,939
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Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), judgements and key sources of estimation uncertainty,
is set out below.

Basis of preparation

The financial statements of the Academy have been prepared under the historical cost
convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities’ SORP 2015)), the Academies Accounts Direction 2016 to 2017 issued by
ESFA, the Charities Act 2011 and the Companies Act 2006.

Cleves Academy Trust meets the definition of a public benefit entity under FRS 102.

The financial statements are presented in sterling and are rounded to the nearest pound.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are
any material uncertainties related to events or conditions that may cast significant doubt
on the ability of the company to continue as a going concern. The trustees make this
assessment in respect of a pericd of at least one year from the date of authorisation for
issue of the financial statements and have concluded that the Academy has adequate
resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the Academy's ability to continue as a going concern, thus
they continue to adopt the going concern basis of accounting in preparing the financial
statements.

Income
All income is recognised when the Academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial acfivities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognition is deferred and included in creditors as deferred income untit
the performance-related conditions are met. Where entittement occurs before income is
received, the income is accrued.
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Income (continued)

Grants (continued)

The General Annual Grant is recognised in full in the statement of financial activities in the’
year for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.

Capital grants are recognised when there is enfitlement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the balance in the restricted fixed asset fund. Capital grants are recognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is
recognised in the statement of financial activities in the period in which it is receivable
(where there are no performance-related conditions), where the receipt is probable and it
can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
fo the extent the academy trust has provided the goods or services.

Donated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is
impractical to measure this reliably, in which case the cost of the item to the donor should
be used. The gain is recognised as income from donations and a corresponding amount is
included in the appropriate fixed asset category and depreciated over the useful economic
fife in accordance with the Academy‘s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.
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Expenditure (continued)

Expenditure on raising funds
This includes all expenditure incurred by the Academy to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including
support costs and costs relating to the governance of the Academy Trust apportioned to
charitable activities.

All resources expended are stated net of recoverable VAT.

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the balance sheet at cost
and depreciated over their expected useful economic life. The related grants are credited
to a restricted fixed asset fund in the statement of financial activities and carried forward
on the balance sheet. Depreciation on such assets is charged to the restricted fixed asset
fund in the statement of financial activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy's depreciation

policy.

Depreciation is provided on all tangible fixed assets other than freehold iand, at rates
calculated to write off the cost/valuation of each asset on a straight-line basis over its
expected useful economic life, as follows:

+ Freehold buildings 2% straight tine
¢ Fixtures, fittings and equipment 20% straight line
+ IT equipment 33.3% straight line

Depreciation is charged from the month of acquisition.

A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the carrying value of any fixed asset may not be recoverable.
Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the statement of financial
activities.

Debtors
Debtors were recognised at their settlement amount, less any provision for non-
recoverability. Prepayments were valued at the amount prepaid.
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Cash at bank and in hand
Cash at bank and in hand represented such accounts and instruments that are available
on demand or have a maturity of less than three months from the date of acquisition.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a resuit
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Academy anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of the Academy and their measurement basis are
as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 13. Prepayments are nof
financial instruments.

Cash at bank — is classified as a hasic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost as detailed in notes 14 and 15. Taxation and social
security are not included in the financial instruments disclosure definition. Deferred income
is not deemed to be a financial liability, as the cash settiement has already taken place
and there is an obligation to deliver services rather than cash or another financial
instrument.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the Academy is potentially exempt from taxation in
respect of income or capital gains received within categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or gains are applied exclusively to charitable
purposes.
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Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’
Pension Scheme {TPS’) and the Local Government Pension Scheme ('LGPS’). These are
defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the academy trust in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroll.
The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. As stated in note 21, the TPS is a muiti-
employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore freated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme asseis are
measured at fair value and liabilities are measured on an actuarial basis using the
projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance
sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, setflements and curtailments. They
are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period
by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in
other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and
losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the Academy at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by the Education and Skills Funding Agency, Department for Education
or other funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other grants received from the Education and Skills
Funding Agency.

Restricted other funds comprise all other restricted funds received and include grants from
the Local Authority; Surrey County County Council.

Cleves Academy Trust 30



Principal accounting policies 31 August 2017

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaiuated and are based on historical
experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The
resulting accounting estimates and assumptions will, by definition, seldom equal the
related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

+ The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a
variety of assumptions. The assumptions used in determining the net cost (income)
for pensions include the discount rate. Any changes in these assumptions, which are
disclosed in note 21, will impact the carrying amount of the pension liability.
Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2018 has been used by the actuary in
valuing the pensions liability at 31 August 2017. Any differences between the figures
derived from the roll forward approach and a full actuarial valuation would impact on
the carrying amount of the pension liability; and

+ Estimating the useful economic life of tangible and intangible fixed assets for the
purposes of calculating depreciation.

¢ The valuation of the building donated by the local authority.
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Notes to the Financial Statements Year to 31 August 2017

1 Donations and capital grants

Restricted
fixed 2017 2016
Unrestricted assels Total Total
funds funds funds funds
£ £ £ £
Capital grants — 70,771 70,771 10,750
Donated fixed assets — 2,316,236 2,316,236 —
Other donations 143,606 — 143,606 83,167
143,606 2,387,007 2,530,613 93,917

2 Funding for the Academy’s educational operations

2017 2016
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £

DfE [ ESFA revenue grants
. General Annual Grant (GAG) — 2,092,080 2,092,090 2,049,266
. Other DfE f ESFA — 72,738 72,738 70,288

— 2,164,828 2,164,828 2,119,554

Other Government grants
. Local authority grants — 97,173 97,173 148,454
. Special educational projects — 57,227 57,227 100,958

— 154,400 154,400 249412

Other income from the Academy’s
educational operations 200,848 — 200,348 154,236

200,848 2,319,228 2,620,076 2,523,202

3 Other frading activities

2017 2016

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

Hire of facilitiesfleftings income 138,740 — 138,740 101,219
Trip income 163,217 — 163,217 201,840
Catering income 176,685 — 176,685 163,358
Miscellaneous incormne 30,700 — 30,700 24,995
509,342 — 509,342 491,212
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4 Investment income

2017 2016

Unrestricted  Resfricted Total Total

funds funds funds funds

£ £ £ £

Interest receivable 1,154 — 1,154 1,618

5 Expenditure
Non pay expenditure

2017 2016

Staff Other Total Total

cosls Premises cosis funds funds

£ £ £ £ £

Raising funds 116,241 1,440 — 117,681 105,624
Academy’s educational

operations
. Direct costs 1,748 667 294,351 154,088 2,197,106 2,070,527
. Allocated support costs 336,783 178,349 557608 1,072,741 1,136,783

2,201,691 474,140 711,697 3,387,528 3,312,934

Net expenditure for the year includes:

Operating lease rentals 3,474 5,169
Depreciation 294,351 326,359
l.oss on disposal of fixed assels — 23,932
Fees payabie to auditor

. Audit 6,400 7,245
. Other services 7,133 7,897
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6 Charitabie activities - Academy’s educational operations

2017 2016

Total Total

funds funds

£ £

Direct costs 2,197,106 2,070,527
Support costs 1,072,741 1,136,783

3,269,847 3,207,310

2017 2016

Total Total

funds funds

Analysis of support costs £ £

Support staff costs 336,783 369,492

Technology costs 41,959 45 861

Premises costs 178,349 163,840

Other support costs 500,279 552,448

Governance costs (note 7} 15,371 15,142

Total support costs 1,072,744 1,136,783
7 Governance costs

2017 2016

Total Total

funds funds

£ £

Auditor's remuneration 15,371 15,142

15,371 15,142
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8 Comparative information
Analysis of income and expenditure in the year ended 31 August 2016 between restricted
and unrestricted funds:

Restricted funds

Unrestricted Fixed 2016
general General assets Total
fund fund fund funds
£ £ £ £
Income from:
Donations and capital grants 83,167 — 10,750 93,917
Charitable activities
. Funding for the Academy’s
educaticnal operations 154,236 2,368,966 — 2,523,202
Other trading activities 489,272 1,640 — 491,212
Investments 1,648 — — 1,618
Total income 728,293 2,370,906 10,75G 3,109,949

Expenditure on:

Raising funds 105,624 — — 105,624
Charitable activities

. Academy’s educational

operations 425,409 2,455,642 326,359 3,207,310
Total expenditure 531,033 2,455,642 326,359 3,312,934
Net income {expenditure) 197,260 (84,636) (315,608) (202,985)
Other recognised gains and
losses
Actuarial losses on defined benefit
pension schemes — (311,000) — {311,000}
Net movement in funds 197,260 (395,638) (315,608) {513,985)

Reconciliation of funds
Total fund balances brought forward

at 1 September 2015 376,495 (999,277) 7,829,327 17,206,545
Total fund balances carried
forward at 31 August 2016 573,755 (1,394,913) 7,513,718 6,692,560
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9 Staff
{a) Stalf costs
Staff costs during the year were:
2017 2016
Total Total
funds funds
£ £
Wages and salaries 1,640,724 1,565,324
Social security costs 141,900 114,332
Pension costs 349,731 285,403
2,132,355 1,965,059
Supply teacher costs 69,336 68,024
Staff restructuring costs — 20,721
2,201,691 2,053,804
2017 2016
Staff restructuring costs comprise £ £
Redundancy payments — 20,721
e 20,721
{b) Staff numbers
The average numbers of persons (including senior management team) employed by
the Academy during the year was as follows:
2017 2016
Charitable activities No. No.
Teachers 33 30
Administration and suppoit 53 60
Management 3 3
89 93
(c) Higher paid staff

The number of employees whose employee benefits (excluding employer pension

costs) exceeded £60,000 was:

2017 2016
No. No.
£60,001 - £70,000 1 1

£70,001 - £80,000
£60,001 - £100,000

1

1
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Staff {continued)

(d) Key management personnel
The key management personnel of the Academy Trust comprise the trustees and the
senior management team as listed on page 1. The total amount of employee benefits
(including employer pension confributions) received by key management personnel for
their services to the Academy Trust was £275,024 {2016: £261,085).

Governors’ remuneration and expenses

Principal and staff governors only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff and not in respect of their services as
governors. Other governors did not receive any payments, other than expenses, from the
Academy in respect of their role as governors. The value of governors’ remuneration was
as follows:

2017 2016
£ £

C Hodges (Headteacher)
. Remuneration £95,000 - £100,000 £95,000 - £100,000
. Employer's pension contributions £15,000 - £20,000 £10,000 - £15,000
A Batchelor (Staff Governor)
. Remuneration £45,000 - £50,000 £40,000 - £45,000
. Employer's pension contributions £5,000 - £10,000 £5,000 - £10,000
R Flaherty (Staff Governor)
. Remuneration £40,000 - £45,000 £35,000 - £40,000
. Employer's pension contributions £5,000 - £10,000 £5,000 - £10,000

Other related party transactions involving the governors are set out in note 22.

During the year ended 31 August 2017, no travel and subsistence expenses (2016 - £69)
were reimbursed to any trustee (2018 — one).

Trustees and Officers’ insurance

The Academy has opted into the risk profection arrangement (RPA) for Academy Trusts,
which is a mechanism through which the cost of risks that materialise will be covered by
government funds. Part of this mechanism protects governors and officers from ciaims
arising from the negligent acts, errors or omissions occurring whilst on Academy business.
The scheme provides cover up fo £10,000,000 on any one claim {2016 - up to £2,000,000)
and the cost for the period was included in the total costs paid for the risk protection
arrangement (RPA) for Academy Trusts, which were £14,552 (2016 — separate policy,
cost of £206).
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12 Tangible fixed assets

Freehoid Furniture

land and and  Computer Total
buildings equipment equipment funds
£ £ £ £
Cost
At 1 September 2016 7,984,194 454,822 220,044 8,659,060
Additions 2,337,375 67,648 59,590 2,464,611
Disposals — (18,834) (18,821) {37,655)
At 3% August 2017 10,321,668 503,634 260,813 11,086,016
Depreciation
At 1 September 2016 773,843 251,333 140,181 1,185,357
Charged in year 198,711 53,152 42,488 294,351
Disposals — {18,834) {18,821) (37,655)
At 31 August 2017 972,554 285,651 163,848 1,422,063
Net book value
At 31 August 2017 9,349,015 217,983 96,965 9,663,963
At 31 August 2016 7,210,351 203,489 79,863 7,493,703

The Academy’s fransactions relating to land and buildings included:

The addition of a new building on the Academy site, which was gifted to the Academy by
Surrey County Council at a value of £2,316,236.

13 Debtors

2017 2016
£ £
Trade debtors 54,877 4,387
VAT recoverable 37,426 20,910
Other debtors — 805
Prepayments and accrued income 16,270 19,968
108,573 46,070

14 Creditors: amounts falling due within one year
2017 2016
£ £
Trade creditors 141,959 51,453
Taxation and social security 72,801 69,761
Loans (note 15) 11,212 10,720
Accruals 46,393 67.588

272,365 199,522
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15 Creditors: amounts falling due in greater than one year

16

2017 2016
£ £
Loans 24,926 36,630

Loans comprise a SALIX loan of £10,000 which is repayable over the period from March
2015 to September 2018 and a Condition Improvement Fund loan of £41,100 from the
ESFA which is repayable over the period from September 2016 fo August 2021. Both are

interest free,

The loans are payable in instalments as follows:

2017 2016
£ £
Due within one year 11,212 10,720
Due between one and two years 9,962 10,720
Due between two and five years 14,964 25,910
36,138 47,350
Funds
Balance at Gains, Dalance at
1 September lossesand 51 August
2016 income Expenditure transfers 2017
£ £ £ £ £
Restricted general funds
. General Annual Grant (GAG}) 202,727 2,082,080 (2,294,817} — —
. Pupil Premium — 61,583 (61,593) — —
. Other grants — 11,145 {11,145) e —
. Pension reserve (1,396,000) — (67,000) 295,000  (1,168,000)
(1,193,273) 2,164,828  (2,434,555) 295,000 (1,168,000}
Restricted fixed assets fund
. Fixed assets held 748,348 2,316,236 (139,286) 68,665 9,663,963
. DIE/ESFA capital granis 95,370 70,771 (155,065} — 11,078
7,513,718 2,387,007 (294,351} 68,665 9,675,039
Other restricted funds
. Local authority grants — 97,173 (97,173} — —
. Other restricted funds (201,640) 57,227 (57,227} 201,640 —_
(201,640) 154,400 (154,400} 201,640 —
Total restricted funds 6,118,805 4,708,235  (2,883,306) 565,305 8,507,039
Unrestricted funds
. General funds 573,755 854,950 (504,222) (270,305) 654,178
Total unrestricted funds 573,755 854,950 (504,222) (270,305) 654,178
Total funds 6,692,560 5,661,185 (3,387,528} 295,000 9,161,217
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Funds (continued)
The specific purposes for which the funds are to be applied are as follows:

ESFA revenue grant fund and other restricted funds

General Annual Grant (GAG)
Under the funding agreement with the Secrefary of State, the Academy Trust was not
subject to a limit on the amount of GAG that it could carry forward at 31 August 2017.

Fixed asset fund

These grants relate to funding received from the ESFA and Local Authority to carry out
works of a capital nature. The fransfer from unrestricted funds in the year is to align the
fund with the net book value of fixed assets.

Pension reserve
The pension reserve related to the Academy’s Local Government Pension Scheme liability
for suppoit staif.

Local authority grant fund and other restricted funds

These grants relate to funding received for Special Educational Needs and the Childrens’
Centre which was fransferred from the Academy on 1 April 2016. The transfer from
unrestricted funds in the year is in order fo eliminate the brought forward deficit on the
fund.

Analysis of net assets between funds

Restricted
Restricted Fixed
Unrestricted General Asset Total
funds Funds Fund 2017
£ £ £ £
Fund balances at 31 August 2017 are
represented by:
Tangible fixed assets — — 0,663,963 9,663,963
Current asseis 654,178 297,291 11,076 962 545
Current liabilities — (272,365} — (272,365)
Non-current liabitities — (24,926} — (24,926)
Pension scheme liability — (1,168,000} — {1,168,000)
Total net assets 654,178 (1,168,000) 9,675,039 9,161,217

Commifments under operating leases

Operating leases
At 31 August 2017, the total of the Academy’s future minimum lease payments under non-
cancellable operating leases was as follows:

Equipment 2017 2016
£ £

Amounts due within one year 4,220 3,474
Amounts due befween one and five years inclusive 2,852 5,211
7.072 8,885
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Guarantees, letters of comfort and indemnities
The trust provided none of the above during the year ended 31 August 2017.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she is a member, or within one year
after hefshe ceases to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before hefshe ceases to be a member.

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff, and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by Surrey
County Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related fo the period ended 31 March 2012 and of
the LGPS 31 March 2016.

There were no outstanding or prepaid confributions at either the beginning or the end of
the financial year.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS8) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pensions Regulations (2010} and, from 1 April 2014, by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time
teachers in academies and, from 1 January 2007, automatic for teachers in part-time
employment following appointment or a change of contract, although they are able to opt
out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis —
these contributions along with those made by employers are credited to the Excheguer.
Retirement and other pension benefits are paid by pubiic funds provided by Parfiament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is
to specify the level of future confributions. Actuarial scheme valuations are dependent on
assumptions about the value of future costs, design of benefits and many other factors.
The [atest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014. The valuation report was published by the Department for Education on 9
June 2014. The key elements of the valuation and subsequent consultation are:
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21 Pension and similar obligations (continued)
Teachers’ Pension Scheme (continued)

Valuation of the Teachers’ Pension Scheme (continued)
+ employer contribution rates set at 16.48% of pensionable pay (including a 0.08%
employer adminisiration charge (currently 14.1%)

+ total scheme liabilities (pensicns currently in payment and the estimated cost of future
benefits) for service to the effective date of £191,5600 million, and notional assets
(estimated future contributions together with the notional investments held at the
valuation date) of £176,600 million giving a notional past service deficit of £14,800
million

+ an employer cost cap of 10.8% of pensionable pay will be applied to future valuations

+ the assumed real rate of return is 3.0% in excess of prices and 2% in excess of
earnings. The rate of real eamings growth is assumed to be 2.76%. The assumed
nominal rate of refurn is 5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS valuation for
2012 determined an employer rate of 16.4%, which was payable from September 2015.
The next valuation of the TPS is currently underway based on Aprit 2016 data, whereupon
the employer confribution rate is expected to be reassessed and will be payable from 1
April 2019,

The employer's pension costs paid to TPS in the period amounted to £178,255 (2016:
£168,949).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions
website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme.
The trust has acecounted for its contributions fo the scheme as if it were a defined
contribution scheme. The trust has set out above the information available on the
scheme.

Local Government Pension Scheme (LGPS)

The LGPS is a funded defined-benefit scheme, with the assets held in separate frustee-
administered funds. The total confribution made for the year ended 31 August 2017 was
£137,000, of which employer's confributions fotalied £114,000 and employees’
coniributions totalled £23,000. The agreed contribution rates for future years are 23.1
percent for employers and up to 12.5 percent for empioyees.

Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of academy closure, outstanding Local Government Pension
Scheme liabilities would be met by the Department for Education. The guarantee came
info force on 18 July 2013.
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21 Pension and similar obligations {continued)

Local Government Pension Scheme (LGPS) (continued)

At 31 At 31

August August

Principal Actuarial Assumptions 2017 2016

Rate of increase in salaries 2.7% 2.4%

Rate of increase for pensions in payment / inflation 2.4% 21%

Discount rate for scheme liabilities 2.5% 2.0%
Commutation of pensions to lump sums

. Pre-April 2008 service 25.0% 25.0%

. Post-April 2008 service 63.0% 63.0%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August August
2017 20186
Retiring foday
Males 22.5 22.5
Females 24.6 24.6
Reliring in 20 years
Males 241 24.5
Females 264 26.9

Sensitivity analysis

The below analysis shows the monetary increase to the defined benefit obligation for the
following changes in assumptions:

At 31 At 31

August August

2017 2016

£'000 £000

Discount rate -0.5% 318 328
Salary increase rate +0.5% 38 38
Pension rate +0.5% 276 284
Mortality assumption — 1 year inctease 116 120

The Academy’s share of the assets and liabilities in the scheme were:

Fair value Fair value

at 31 at 31

August August

2017 2016

£000 £:000

Equities 1,285 1,198
Corporate bonds 260 272
Property 122 96
Cash and other liquid assets 69 32
Total market value of assets 1,736 1,697

The actual return on scheme assets was £33,000 (2016 - £217,000),
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Pension and similar obligations {continued)

Local Government Pension Scheme (LGPS} (confintied)

2017 2016
Amounts recognised in statement of financial activities £'000 £'000
Current service cost (153) - (139)
Interest income 33 49
Interest cost (61) (87)
Total amount recognised in the SOFA {181) (177}
Changes in the present value of defined benefit obligations were 2017 2016
as follows: £000 £000
At 1 September 2016 2,993 2,303
Current service cost 153 139
Interest cost 61 87
Employee confributions 23 30
Actuarial {gain)/ioss (295) 479
Benefits paid (31) {45)
At 31 August 2017 2,904 2,993
Changes in the fair value of the Academy's share of scheme 2017 2016
assets: £'000 £'000
At 1 September 2018 1,597 1,245
interest income 33 49
Actuarial gains (losses) — 168
Employer contributions 114 150
Employee contributions 23 30
Benefits paid (31) {45)
At 31 August 2017 1,736 1,687

Related party transactions

Owing to the nature of the Academy’s operations and the composition of the Board of
governors being drawn from local public and private sector organisations, transactions
may take place with organisations in which a member of the trustees has an interest. All
transactions involving such organisations are conducted at arm's length and in accordance
with the Academy's financial regulations and normal procurement procedures.

From 5 May 2017, the Headteacher supported Grovelands Primary School as interim
Executive Headteacher one day per week. Grovelands Primary School were invoiced
£6,106 by the Academy for this work and at 31 August 2017, £6,106 of this balance was
outstanding.

The Headteacher alsc supported Town Farm Primary school as interim Execufive
Headteacher from 5 May 2017 to 31 July 2017 one day per week.
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Town Farm Primary School were invoiced £5,846 by the Academy for this work and at 31
August 2017, £5,846 of this balance was outstanding.

From 13 June 2017, three members of the Board of Governors of Cleves Academy also
served as Governors at Grovelands Primary School on a temporary basis. None of these
Governors received remuneration or reimbursement for their services to Grovelands
Primary School.

There were no other refated party transactions.
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